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AlISD- is a Title | Schoolwide District,
and elementary school service89.6% low income students.
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ANSON ELEMENTARY SCHOOL MISSION STATEMENT

The mission of Anson Elementary is to provide a unique educational system to help studentdomig lif@rners and respsible
citizens who possess the education andestfem to complete successfully in a technological advanced and multicultural diverse
society.

PHILOSOPHY
It is the responsibility of educators to create the environment that will instill the deskreofeledge. As educators, we must not be
content to compromise for mediocrity of our product.

PRI NCI PAL"S VI SI ON

Anson Elementary School endeavors to create an environment that is welcoming, safe, and conducive to successfuidaagning. It
hopethat Anson Elementary will become a center where children, parents, and community members come together to work with all
students to reach their maximum potential. In order to achieve this environment, AES will create and maintain an esystatonal

that will foster a campus culture that reinforces our traditions, celebrates our success, and lays the foundation fer our futur
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Anson ISD Elementary School Summative Evaluatio20142015

Summary
Appropriations| Expenditures

GT $24,062.00 $9,889.12
SPED $232,302.00 $240,572.65
Instructional $1,070,728.00 $977,529.22
ESL $45,835.00 $34,833.74
State Comp $119,235.00 $105,521.77
Headstart $68,832.96 $68,832.96
Title | $130,020.00 $135,909.59
Tit. Il, A, Class Size Red.| $33,165.00 $33,16500
IDEA Part B $65,860.80 $68,913.80
Pre-School $450.00 $431.21
IDEA Part B P1&chool $6,891.20 $6,891.20
Rural and Low Income $2,997.00 $6,612.50

DISTRICT TOTAIl $1,800,378.96] $1,689,102.76
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21-G/T Appropriations | Expenditures
Payroll $23,062.00 $8,538.37
SVCS $250.00 $244.00
Supplies $37500 $904.00
Travel $37500 $20275
Total $24,06200 | $9,889.12
23-SPED Appropriations | Expenditures
Payroll $155,12700 $177,815.65
Contr. Serv. $14,84400 $1,463.00
Supplies $2,22000 $1,341.00
Travel $14500 $0.00
SSA Flovthru $59,966.00 $59,953.00
Total $232,302.00| $240,572.65
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11 - Instructional Appropriations Expenditures
Payroll $1,031,806.00 $941,554.80
Contract Services $19,631.00 $17,882.62
Supplies $15,587.00 $14,897.74
Travel $3,704.00 $3,194.06
Total $1,070,728.00 $977,529.22
25-ESL Appropriations Expenditures
Payroll $45,183.00 $34,209.26
JR3Contract $300 $500
Supplies $188 $124.48
Travel $164 $0.00
Total $45,835.00 $34,833.74
30-Comp Appropriations Expenditues
Payroll $117,164.00 $104,296.40
ContractServices $0 $0
Supplies $745.00 $1,202.87
Travel/Awards $1,326.00 $22.50
Total $119,235.00| $105,521.77
205>Headstartdistrict Appropriations Expenditures
budget)
Payrol $28,049.96 $27,013.46
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Par. LangFacil. $0 $454.94
Support Per. $30,883.00 $31,879.36
Grounds Main. $0 $0
Supplies $2,000.00 $1,271.45
Nutrition/Stu $1,000.00 $1,098.90
Nutrition/par $300.00 $392.00
Nutrition/aides $700 $1,627.00
Fam. Child Care $0 $0
Stat. Min. $3,500.00 $4,31260
Inservice/travel $500 $783.25
Total $68,832.96 $68,832.96
211-Title | Appropriations Expenditures
Payroll $123,688.00 $126,664.92
ContractServices $3,520.00 $3,665.00
Supplies $2,300.00 $5,191.13
Travel $512.00 $388.54
Total $130,020.00| $135909.59
255 Title II, A A - £ di
Class Size Reduction Ppropriations xpenditures
Payroll $33,165.00 $33,165.00
199 32-Pre-School Appropriations Expenditures
Supplies $300.00 $294.21
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Travel/Awards $15000 $137.00
Total $45000 $431.21
224- IDEA ParB Pre Appropriations Expenditures
School
Payroll $6,891.20 $6,891.20
224-IDEA Part B

Appropriations Expenditures
Formula PRIOP P
Payroll $65,860.80 $68,913.80
33-Presdool SPED Appropriations Expenditures
Payroll $0 $3,428.18
270-Rural and Low Appropriations Expenditures
Income
Supplies $6,612.50 $6,612.50

PAGE7



ANSON ELEMENTARY SCHOOL 20142015 CAMPUS IMPROVEMENT PLAN
GOALS AND OBJECTIVES PAGES

Student Demographics20142015

(updated Feb. 2014)

The student demographics of Anson Elementary candmided as atgdent body of approximateB79students comprised of
50.9% Hispanic45.4% White,3.7% other The gender breakdown of the schood&4% female and3.68% male. Among these
students, approximateRl1.5% are identified as Economically Disathtaged and% Limited English.

Attendance Rate95.8%6 (updated July 2005

Instructional Programs

I n addition to the Aregul ar educationo program, Ansacaia EI emen
needs of tutieats. Spedmbservicéssare provided for gifted and talented, special education, Limited English Proficient, and
dyslexia students. Students enrolled in each program ingldESL: 1% (2) Gifted and Talente8l4% (3) Special Educatio®? (4)

Migrant 0% (5) Title | Schoclwide.

Student Demographics 20122013

The student demographics of Anson Elementary can be describetlidsrd body of approximateB66 students comprised of
48.4% Hispanic, 47% White,.8% African American,3% Native American The gender breakdown of the schodb&26 female
and47.8% male. Among these students, approximad&ly% are identified as Economically Disadvantaged 2o Limited
English.

Instructional Programs

I n addition to the frsendlemeatarySshbal offartinstractiomal gragrargsrdesigned té.meet the special
needs of the school s students. Special services diceat,apdd ovi de
dyslexia students. Students enrolleagkach program includ€l) ESL- 2.7 (2) Gifted and Talente8l.3% (3) Special Educatio®.7%

(4) Migrant @ (5) Title | Schoolwide.

The campus Improvement Team reviewed the following data in order to develop this plan
1 2009-10 AEIS Report
1 Multi-year AEIS Report
1 STAAR Data
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TPRI Data

PEIMS

Student Demographic Data
Attendance Data

Report Card Performance
Accountability Ratings/System Safeguards
Surveys

Budget Information

Special Programs Evaluation
Student Handbook/Discipline
Staff Development

CAMPUS IMPROVEMENT PLAN
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Individual student weaknesses were determined by disaggregating TAKS and STAAR data by subject area and the
domain and skills within each of the following areas:

All populations

Title |

E.S.L. (English as a Second Language)
Special Education

Gifted and Talented

At Risk

Dyslexia Students
Economically Disadvantaged
Asian/Pacific Islander
African American

Hispanic

White

More than two

Modified

X X X X X X X X X X X X X X
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STAAR Results: All Grades/All Test, Reading,Math, Writing, & Science

All
Grades/All All 3rd, 4th, & 5th All 3rd, 4th, & 5th All 4th Grade 5th Grade
Test Students | Reading Students Grade Math| Students Writing | All Students Science| All Students
20082009 20082009 20082009 20082009
TAKS  86% TAKS  89% 20082009 TAKY  81% TAKS  95% TAKS  91%
20092010 20092010 20092010 20092010
TAKS  91% TAKS  92% 20092010 TAKY  90% TAKS  98% TAKS  88%
20102011 20102011 20102011 20102011
TAKS  90% TAKS  88% 20102011 TAKY  90% TAKS  98% TAKS  89%
20112012 20112012 20112012 20112012
STAAR  86% STAAR  89% | 20112012 STAAF  83% STAAR  78.9% STAAR  96.0%
20122013 20122013 20122013 20122013
STAAR  76% STAAR  81% | 20122013 STAAR  71% STAAR  75% STAAR  77%
20132014 20132014 20132014 20132014
STAAR  74% STAAR  83% | 20132014 STAAR  70% STAAR  89% STAAR  45%
20142015 20142015 20141015 20142015
STAAR  63% STAAR  68% | 20142015 STAAR  60% STAAR  65% STAAR|  60%
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test Female | Reading Female Grade Math| Female Writing Female Science| Female
20082009 20082009 20082009 20082009
TAKS NA TAKS NA 20082009 TAKY  NA TAKS  NA TAKS NA
20092010 20092010 20092010 20092010
TAKS NA TAKS NA 20092010 TAKY  NA TAKS  NA TAKS NA
20102011 20102011 20102011 20102011
TAKS  NA TAKS NA 20102011 TAKY  NA TAKS  NA TAKS NA
20112012 86% 2011-2012 92% 20112012 STAAR  81% 20112012 75.0% 20112012 93.0%
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STAAH STAR STAAR STAAR
20122013 20122013 20122013 20122013
STAAR  79% STAAR  81% 20122013 STAAl  78% STAAR  87% STAAR  72%
20132014 20132014 20132014 20132014
STAAR  74% STAAR  84% 20132014 STAAR  72% STAAR  90% STAAR  43%
20142015 20142015 20142015 20142015
STAAR  59% STAAR  68% | 20142015 STAAR  57% STAAR|  60% STAAR|  50%
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test Male Reading Male Grade Math Male Writing Male Science Male
20082009 20082009 20082009 20082009
TAKS NA TAKS NA 20082009 TAKS  NA TAKS  NA TAKS NA
20092010 20092010 20092010 20092010
TAKS NA TAKS NA 20092010 TAKS  NA TAKS  NA TAKS NA
20102011 20102011 20102011 2010-2011
TAKS NA TAKS NA 20102011 TAKS ~ NA TAKS  NA TAKS NA
20112012 20112012 2011-2012 2011-2012
STAAR  88%. STAAR  86% 20112012 STAAR  85% STAAR  83.3% STAAR  100.0%
20122013 20122013 20122013 20122013
STAAR 75% STAAR 80% 20122013 STAAR  71% STAAR 62% STAAR 84%
20132014 20132014 20132014 20132014
STAAR 73% STAAR 82% 20132014 STAAR  67% STAAR 88% STAAR 46%
20142015 20142015 20142015 20142015
STAAR  67% STAAR  68% | 20142015 STAAR  62% STAAR|  69% STAAR|  68%
All
Grades/All African | 3rd, 4th, & 5th African 3rd, 4th, & 5th |  African 4th Grade|  African 5th Grade|  African
Test American | Reading American Grade Math| American Writing |  American Science| American
20082009 20082009 20082009 20082009
TAKS 96% TAKS 88% 20082009 TAKS  100% TAKS  100% TAKS NA
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20092010 20092010 20092010 20092010
TAKS  95% TAKS  100% 20092010 TAKS ~ 100% TAKS  100% TAKS  67%
20102011 20102011 20102011 20102011
TAKS  99% TAKS  100% 20102011 TAKY  100% TAKS  97% TAKS NA
20112012 20112012 2011-2012 2011-2012
STAAH  100% STAAR 100% | 20112012 STAAR 100.0% STAAR  100.0% STAAR NA
20122013 20122013 20122013 20122013
STAAR  75% STAAR  75% 20122013 STAAl  75% STAAR  50% (1/2) STAAR  100%
20132014 20132014 20132014 20132014
STAAR 67% STAAR  100% 20132014 STAAH  100% STAAR NA STAAR 0% (0/1)
20142015 20142015 20142015 20142015
STAAR 0% STAAR 0%(2/2) | 20142015 STAAR  0%(2/2) STAAR|  NA STAAR NA
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test Economically | Reading Economically Grade Math| Economically Writing | Economically Science| Economically
Disadvantage
Disadvantaged Disadvantaged d Disadvantaged Disadvantaged
20082009 20082009 20082009 20082009
TAKS  81% TAKS  86% 20082009 TAKS  77% TAKS  90% TAKS  73%
20092010 20092010 20092010 20092010
TAKS  88% TAKS  89% 20092010 TAKS  87% TAKS  100% TAKS  78%
20102011 20102011 20102011 20102011
TAKS  88% TAKS  86% 20102011 TAKS  87% TAKS  97% TAKS  87%
20112012 20112012 2011-2012 2011-2012
STAAR 82% STAAR 93% 20112012 STAAR  72% STAAR  72.0% STAAR  93.1%
20122013 20122013 20122013 20122013
STAAR  70% STAAR  77% 20122013 STAAl  65% STAAR  64% STAAR  70%
20132014 20132014 20132014 20132014
STAAR  69% STAAR  78% 20132014 STAAl  65% STAAR  83% STAAR  40%
20142015 20142015 20142015 20142015
STAAR STAAR  62% | 20142015 STAAR STAAR|  61% STAR 55%
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All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test Hispanic | Reading Hispanic Grade Math| Hispanic Writing Hispanic Science| Hispanic
20082009 20082009 20082009 20082009
TAKS  80% TAKS  89% 20082009 TAKS  74% TAKS  89% TAKS  71%
20092010 20092010 20092010 20092010
TAKS  88% TAKS  89% 20092010 TAKY  88% TAKS  97% TAKS  83%
20102011 20102011 20102011 20102011
TAKY  87% TAKS  84% 20102011 TAKY  88% TAKS  95% TAKS  85%
20112012 20112012 2011-2012 2011-2012
STAAR  79% STAAR  81% | 20112012 STAAR  73% STAAR  77.3% STAAR  93.1%
20122013 20122013 20122013 20122013
STAAR 66% STAAR 74% 20122013 STAAR  61% STAAR 68% STAAR 58%
20132014 20132014 20132014 20132014
STAAR  68% STAAR  77% | 20132014 STAAR  65% STAAR  80% STAAR  37%
20142015 20142015 20142015 20142015
STAAR  57% STAAR  60% | 20142015 STAAR  57% STAAR|  55% STAAR|  55%
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test White Reading White Grade Math|  White Writing White Science White
20082009 20082009 20082009 20082009
TAKS  89% TAKS  90% 20082009 TAKY  87% TAKS  100% TAKS  90%
20092010 20092010 20092010 20092010
TAKY  91% TAKS  94% 20092010 TAKY  85% TAKS  100% TAKS  95%
20102011 20102011 20102011 0102011
TAKS  92% TAKS  92% 20102011 TAKY  90% TAKS  100% TAKS  93%
20112012 20112012 20112012 20112012
STAAR  95% STAAR  98% | 20112012 STAAR  94% STAAR  78.6% STAAR  100.0%
20122013 20122013 20122013 20122013
STAAR  84% STAAR  87% | 20122013 STAAR  80% STAAR  83% STAAR  100%
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20132014 20132014 20132014 20132014
STAAR  80% STAAR  90% 20132014 STAAR  75% STAAR  95% STAAR  58%
20142015 20142015 20142015 20142015
STAAR  69% STAAR  76% | 20142015 STAAR  62% STAAR|  75% STAAR|  61%
All
Grades/All Special | 3rd, 4th, & 5th | Special 3rd, 4h, & 5th |  Special 4th Grade| Special | 5th Grade| Special
Test Education | Reading Education Grade Math| Education Writing | Education Science| Education
20082009 20082009 20082009 20082009
TAKS  64% TAKS  76% 20082009 TAKY  52% TAKS  NA TAKS  100%
20092010 20092010 20092010 20092010
TAKS  99% TAKS  96% 20092010TAKS  100% TAKS  NA TAKS NA
20102011 20102011 20102011 20102011
TAKS  96% TAKS  89% 20102011 TAKY  100% TAKS  100% TAKS  100%
20112012 20112012 20112012 20112012
STAAR 72% STAAR 67% 20112012 STAAR  78% STAAR  100.0% STAAR  50.0%
20122013 20122013 20122013 20122013
STAAR  56% STAAR  63% 20122013 STAAR  47% STAAR  50% (1/2) STAAR  67%
20132014 20132014 20132014 20132014
STAAR  55% STAAR  72% 20132014 STAAR  67% STAAR  50% (1/2) STAAR 0% (0/7)
20142015 20142015 20142015 20142015
STAAR  22% STAAR  23% | 20142015 STAAR  23% STAAR 0% STAAR|  40%
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test LEP Reading LEP Grade Math LEP Writing LEP Science LEP
20082009 20082009 20082009 20082009
TAKS 54% TAKS 80% 20082009 TAB 22% TAKS 67% TAKS 67%
20092010 20092010 20092010 20092010
TAKY  68% TAKS  77% 20092010 TAKY  53% TAKS  100% TAKS  50%
20102011 20102011
20102011|  94% 20102011 100% 20102011 TAKY  83% TAKS  100% TAKS  100%
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TAKS TAKS
20112012 20112012 20112012 20112012
STAAR  62% STAAR  67% 20112012 STAAl  55% STAAR  50% (1/2) STAAR  75.00%
20122013 20122013 20122013 20122013
STAAR  75% STAAR  50% 20122013 STAAf  100% STAAR  100% STAAR  50% (1/2)
20132014 20132014 20132014 20132014
STAAR  100% STAAR  100% | 20132014STAAR  100% STAAR  NA STAAR NA
20142015 20142015 20142015 20142015
STAAR  125% STAAR 50%(1/2) | 20142015 STAAR  0%(1/1) STAAR|  0%(1/1) STAAR NA
All 5th
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade Grade
Test Asian/Pacific | Reading Asian/Pacific Grade Math| Asian/Pacific Writing | Asian/Pacific Science| Asian/Pacific
Islander Islander Islander Islander Islander
20082009 20082009 20082009 20082009
TAKS  100% TAKS  100% 20082009 TAKY  100% TAKS  100% TAKS NA
2009-2010 20092010 20092010 20092010
TAKS  100% TAKS  100% 20092010 TAKY  100% TAKS  100% TAKS  100%
20102011 20102011 20102011 20102011
TAKS  100% TAKS  100% 20102011 TAKY  NA TAKS  100% TAKS  100%
20112012 20112012 2011-2012 20112012
STAAR NA STAAR NA 2011-2012 STAAH NA STAAR NA STAAR NA
20122013 20122013 20122013 20122013
STAAR  NA STAAR  NA 20122013 STAAF  NA STAAR  NA STAAR NA
20132014 20132014 20132014 20132014
STAAR 0% STAAR 0% 20132014 STAAR 0% STAAR  NA STAAR NA
20142015 20142015 20142015 20142015
STAAR  75% STAAR 100%(1/1)| 20142015 STAAR 100%(1/1) STAAR| 100%(1/1) STAAR NA
All Native 3rd, 4th, & 5th Native 3rd, 4th, & 5th|  Native 4th Grade Native 5th Grade Native
Grades/All | American | Reading American Grade Math| American Writing | American Science| American
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Test
20082009 20082009 20082009 20082009
TAKS  100% TAKS  100% 20082009 TAKY NA TAKS NA TAKS NA
20092010 20092010 20092010 20092010
TAKS NA TAKS NA 20092010 TAKY  NA TAKS  NA TAKS NA
20102011 20102011 20102011 20102011
TAKS NA TAKS NA 20102011 TAKY  NA TAKS  NA TAKS NA
20112012 20112012 20112012 20112012
STAAR  NA STAAF  NA 20112012 STAAR  NA STAAR  NA STAAR NA
20122013 20122013 20122013 20122013
STAAF  NA STAAH  NA 20122013 STAAE  NA STAAR  NA STAAR NA
20132014 20132014 20132014 20132014
STAAR  50% STAAR  100% | 20132014 STAAR 0% STAAR  NA STAAR NA
20142015 20142015 20142015 20142015
STAAR 0%(1/1) STAAR  0%(1/1) | 20142015 STAAR 0%(1/1) STAAR|  0%(1/1) STAAR NA
All
Grades/All Twoor | 3rd, 4th,& 5th Two or 3rd, 4th, & 5th |  Two or 4th Grade|  Two or 5th Grade
Test More Reading More Grade Math More Writing More Science| Two or More
20082009 20082009 20082009 20082009
TAKS NA TAKS NA 20082009 TAKY  NA TAKS  NA TAKS NA
20092010 20092010 20092010 20092010
TAKS NA TAKS NA 2009-2010 TAKS NA TAKS NA TAKS NA
20102011 20102011 20102011 20102011
TAKS NA TAKS NA 20102011 TAKY  NA TAKS  NA TAKS NA
20112012 20112012 20112012 20112012
STAAR  100% STAAR  100% | 2011-2012 STAAR  100% STAAR  100% STAAR NA
20122013 20122013 20122013 20122013
STAAR  100% STAAR  100% 20122013 STAAR  100% STAAR NA STAAR 100%
20132014 20132014 20132014 20132014
STAAR  100% STAAR  67% | 20132014 STAAR  67% STAAR  100% STAAR 0% (0/1)
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20142015 20142015 20142015 20142015
STAAR  88% STAAR 100%(4/4) | 20142015 STAAR 50%(2/4) STAAR| 100%(1/1) STAAR| 100%(1/1)
All
Grades/All 3rd, 4th, & 5th 3rd, 4th, & 5th 4th Grade 5th Grade
Test Modified | Reading Modified Grade Math| Modified Writing | Modified Science| Modified
20082009 2008-2009 20082009 20082009
TAKS NA TAKS NA 20082009 TAKY  NA TAKS  NA TAKS NA
20092010 20092010 20092010 20092010
TAKS NA TAKS NA 20092010 TAKY  NA TAKS  NA TAKS NA
20102011 20102011 20102011 20102011
TAKS NA TAKS NA 20102011 TAKY  NA TAKS  NA TAKS NA
20112012 20112012 20112012 20112012
STAAR 0% STAAF  NA 20112012 STAAR  0.00% STAAR  NA STAAR NA
20122013 20122013 20122013 20122013
STAAR 81% STAAR 83% 20122013 STAAR  33% STAAR  100% STAAR NA
20132014 20132014 20132014 20132014 | 0% (0/1)
STAAR  64% STAAR  100% | 20132014 STAAR  50% STAAR  75% (3/4) STAAR
20142015 20142015 20142015 20142015
STAAR  49% STAAH  53% 20142015 STAAR  80% STAAR  30% (3/10) STAAR  33%(3/9)

Student Performance onTargeted Areas of STAAR:

Reading: 68% of all met minimum expectation80% of Hispanic students met minimum expectatidgii8p of White students met
minimum expectations, ar% of Economically Disadvantaged students met minimum expectations
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Math: % of all students met minimum expectations, % of Hispanic students met minimum expectations, % of White students met
expectations, and % of Economically Disadvantaged Students met minimum expectations.

Writing: 65% of all students met minimum expectatighs% of Hispanic students met minimum expectatiagi®gp of White
students met minimum expectations, &iélo of Economically Disadvantaged met minimum expectations.

Science:60% of all students met minimum expectatiod5% of Hispanic students met minum expectation$1% of White
students met minimum expectations, &% of the Economically Disadvantaged students met minimum expectations
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Percentage of Students Passing TAKS/STAAR

(All subject areas and grade levels)

100%

95%

90% —
85% : ™\ = All Students
\\\ == Economically Disadvantagec

= Hispanic

80% 'span

\\\ = \\/hite
75% \\ —
70%

65%

60% T T T T 1
2009-2010 2010-2011 2011-2012 2012-2013 2013-2014




ANSON ELEMENTARY SCHOOL 20142015 CAMPUS IMPROVEMENT PLAN
GOALS AND OBJECTIVES PAGE21

Percentage of Students PassinBeading TAKS/STAAR
(39, 4", and 5" Grade)
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Percentage of Students Passing Math TAKS/STAAR T
(39 4" and 8 Grades)
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Percentage of Students Passing Writing TAKS/STAAR Te
(4" Grade)
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Percentage of Students PassingeBce TAKS/STAAR Test

(5" Grade)
95% - /\

85% /\\\\ \
75% — All Students
— Economically Disadvantagec
= Hispanic
65% \ White
55% \\\

45%

35%

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014
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STAAR Results 3™ Grade Reading & Math
3rd Grade
3rd Grade 3rd Grade Math &
Reading All Students Math All Students Reading All Students
20082009 20082009 20082009
TAKS 86% TAKS 66% TAKS 76%
20092010 20092010 20092010
TAKS 88% TAKS 83% TAKS 86%
20102011 20102011 20102011
TAKS 88% TAKS 89% TAKS 89%
20112012 20112012 20112012
STAAR 97.80% STAAR 76.60% STAAR 87%
20122013 20122013 20122013
STAAR 82% STAAR 63% STAAR 73%
20132014 20132014 20132014
STAAR 79% STAAR 61% STAAR 70%
20142015 20142015 20142015
STAAR 58% STAAR 48% STAAR 53%
3rd Grade
3rd Grade 3rd Grade Math &
Readig Female Math Female Reading Female
20082009 20082009 20082009
TAKS NA TAKS NA TAKS NA
20092010 20092010 20092010
TAKS NA TAKS NA TAKS NA
20102011 20102011 20102011
TAKS NA TAKS NA TAKS NA
20112012 20112012 20112012
STAAR 96.6% STAAR 72.4% STAAR 85%
20122013 20122013 20122013
STAAR 79% STAAR 79% STAAR 79%
20132014 20132014 20132014
STAAR 72% STAAR 58% STAAR 65%
2014-2015 61% 20142015 42% 20142015 52%
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20142015

STAAR
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3rd Grade
Math

Male

20082009
TAKS

NA

20092010
TAKS

NA

20102011
TAKS

NA

20112012
STAAR

83.3%

20122013
STAAR

64%

20132014
STAAR

63%

20142015
STAAR

53%

3rd Grade
Math

African
American

20082009
TAKS

100%

20092010
TAKS

NA

20102011
TAKS

100%

20112012
STAAR

100.0%

20122013
STAAR

NA

STAAR
3rd Grade
Reading Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
2012-2013
STAAR 86%
20132014
STAAR 86%
20142015
STAAR 56%
3rd Grade African
Readirgy American
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS 100%
2011-2012
STAAR 100.0%
2012-2013
STAAR NA
20132014
STAAR NA
20142015 0%

20132014
STAAR

NA

20142015

0%

PAGE26
STAAR
3rd Grade
Math &
Reading Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 92%
2012-2013
STAAR 75%
20132014
STAAR 75%
20142015
STAAR 54%
3rd Grade
Math & African
Reading American
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS 100%
2011-2012
STAAR 100.0%
2012-2013
STAAR NA
20132014
STAAR NA
20142015 0%




STAAR
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20142015

STAAR

3rd Grade
Reading

Economically
Disadvantaged

CAMPUS IMPROVEMENT PLAN

20082009
TAKS

86%

3rd Grade
Math

Economically
Disadvantaged

20092010
TAKS

85%

20082009
TAKS

63%

20102011
TAKS

84%

20092010
TAKS

78%

20112012
STAAR

97.0%

20102011
TAKS

88%

20122013
STAAR

76%

20112012
STAAR

65.4%

20132014
STAAR

74%

20122013
STAAR

54%

20142015
STAAR

53%

20132014
STAAR

58%

20142015
STAAR

36%

3rd Grade
Reading

Hispanic

20082009
TAKS

82%

3rd Grade
Math

Hispanic

20092010
TAKS

83%

20082009
TAKS

58%

20102011
TAKS

84%

20092010
TAKS

78%

20112012
STAAR

96.0%

20102011
TAKS

92%

20122013
STAAR

75%

20112012
STAAR

66.7%

20132014
STAAR

75%

20122013
STAAR

52%

20142015

52%

20132014
STAAR

63%

20142015

47%

PAGE?27
STAAR
3rd Grade
Math & Economically
Reading Disadvantaged
20082009
TAKS 75%
20092010
TAKS 82%
20102011
TAKS 86%
20112012
STAAR 81%
2012-2013
STAAR 65%
20132014
STAAR 66%
20142015
STAAR 44%
3rd Grade
Math &
Reading Hispanic
20082009
TAKS 70%
20092010
TAKS 81%
20102011
TAKS 88%
20112012
STAAR 81%
2012-2013
STAAR 64%
20132014
STAAR 69%
20142015 49%
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20142015

STAAR

STAAR
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3rd Grade
Math

White

3rd Grade
Math &
Reading

White

20082009
TAKS

72%

20082009
TAKS

81%

20092010
TAKS

86%

20092010
TAKS

90%

20102011
TAKS

82%

20102011
TAKS

88%

20112012
STAAR

90.5%

2011-2012
STAAR

95%

20122013
STAAR

68%

20122013
STAAR

7%

20132014
STAAR

59%

20132014
STAAR

72%

20142015
STAAR

50%

20142015
STAAR

60%

3rd Grade
Math

Special
Education

3rd Grade
Math &
Reading

Special
Education

20082009
TAKS

56%

20082009
TAKS

50%

20092010
TAKS

100%

20092010
TAKS

100%

20102011
TAKS

100%

20102011
TAKS

100%

20112012
STAAR

33.3%

20112012
STAAR

67%

20122013
STAAR

60% (3/5)

20122013
STAAR

55%

STAAR
3rd Grade
Reading White
20082009
TAKS 90%
2009-2010
TAKS 93%
20102011
TAKS 94%
2011-2012
STAAR 100.00%
2012-2013
STAAR 86%
20132014
STAAR 85%
20142015
STAAR 70%
3rd Grade Special
Reading Education
20082009
TAKS 44%
20092010
TAKS 100%
20102011
TAKS 100%
2011-2012
STAAR 100.00%
2012-2013
STAAR 50% (2/4)
20132014
STAAR  50% (1/2)

20132014
STAAR

0% (0/2)

20132014
STAAR

25%

20142015

100%

20142015

33%

20142015

67%
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STAAR
3rd Grade
Reading LEP
20082009
TAKS 86%
20092010
TAKS 80%
20102011
TAKS 100%
2011-2012
STAAR 100.00%
2012-2013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 50%
3rd Grade Asian/Pacific
Reading Islarder
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR 0% (0/1)
20142015 N/A

20142015
STAAR
3rd Grade
Math LEP
20082009
TAKS 0% (0/1)
20092010
TAKS 60%
20102011
TAKS 100%
2011-2012
STAAR 33.3% (13)
20122013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 50%
3rd Grade| Asian/Pacific
Math Islander
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR 0% (0/1)
20142015 N/A

PAGE?29
STAAR
3rd Grade
Math &
Reading LEP
20082009
TAKS 43%
20092010
TAKS 70%
20102011
TAKS 100%
20112012
STAAR 66%
20122013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 50%
3rd Grade
Math & Asian/Pacific
Reading Islander
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR 0%
20142015 N/A
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STAAR
3rd Grade Native
Reading American
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 100%
3rd Grade
Reading Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
2012-2013
STAAR NA
20132014
STAAR 100%
20142015 100%

20142015
STAAR
3rd Grade Native
Math American
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR 0% (0/1)
20142015
STAAR 0%(0/1)
3rd Grade
Math Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 100%
20122013
STAAR NA
20132014
STAAR 100%
20142015 100%

PAGE30
STAAR
3rd Grade
Math & Native
Reading American
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR 50%
20142015
STAAR 50%
3rd Grade
Math &
Reading Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
2012-2013
STAAR NA
20132014
STAAR 100%
20142015 100%
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STAAR STAAR STAAR
3rd Grade
3rd Grade 3rd Grade Math &
Reading Modified Math Modified Reading Modified
20082009 20082009 20082009
TAKS NA TAKS NA TAKS NA
20092010 20092010 20092010
TAKS NA TAKS NA TAKS NA
20102011 20102011 20102011
TAKS NA TAKS NA TAKS NA
2011-2012 2011-2012 2011-2012
STAAR NA STAAR NA STAAR NA
20122013 20122013 20122013
STAAR 100% STAAR NA STAAR 100%
20132014 20132014 20132014
STAAR 100% STAAR 0% (0/2) STAAR 50%
20142015 20142015 20142015
STAAR 50%(4/8) STAAR N/A STAAR 50%
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Grade Reading, Math, & Writing

4th Grade
Reading

All Students

4th Grade
Math

All Students

20082009
TAKS

84%

20082009
TAKS

88%

20092010
TAKS

92%

20092010
TAKS

89%

20102011
TAKS

81%

20102011
TAKS

91%

20112012
STAAR

77.5%

20112012
STAAR

90.00%

20122013
STAAR

69%

20122013
STAAR

64%

20132014
STAAR

90%

20132014
STAAR

88%

20142015
STAAR

7%

20142015
STAAR

61%

4th Grade
Reading

Female

4th Grade
Math

Female

20082009
TAKS

NA

20082009
TAKS

NA

20092010
TAKS

NA

20092010
TAKS

NA

20102011
TAKS

NA

20102011
TAKS

NA

2011-2012
STAAR

80.0%

20112012
STAAR

90.0%

20122013
STAAR

76%

20122013
STAAR

74%

20132014
STAAR

100%

20132014
STAAR

95%

4th Grade
All Test

All Students

20082009
TAKS

89%

20092010
TAKS

93%

20102011
TAKS

90%

20112012
STAAR

82%

20122013
STAAR

69%

20132014
SPRAR

89%

20142015
STAAR

68%

4th Grade
All Test

Female

20082009
TAKS

NA

20092010
TAKS

NA

20102011
TAKS

NA

20112012
STAAR

82%

20122013
STAAR

79%

4th Grade
Writing | All Students
20082009
TAKS 95%
20092010
TAKS 98%
20102011
TAKS 98%
20112012
STAAR 78.9%
20122013
STAAR 75%
20132014
STAAR 89%
20142015
STAAR 65%
4th Grade
Writing Female
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 75.0%
20122013
STAAR 87%
20132014
STAAR 90%

20132014

STAAR

95%
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20142015
STAAR

72%

4th Grade
Reading

Male

20082009
TAKS

NA

20092010
TAKS

NA

20102011
TAKS

NA

2011-2012
STAAR

75%

20122013
STAAR

61%

20132014
STAAR

79%

20142015
STAAR

82%

4th Grade
Reading

African
American

20082009
TAKS

75%

20092010
TAKS

100%

20102011
TAKS

NA

2011-2012
STAAR

100.0%

20122013
STAAR

50%

20132014
STAAR

NA

20142015
STAAR

N/A

20142015
20142015
STAAR 63%
4th Grade
Math Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 90.0%
20122013
STAAR 55%
20132014
STAAR 79%
20142015
STAAR 59%
4th Grade African
Math American
20082009
TAKS 100%
20092010
TAKS 100%
20102011
TAKS NA
2011-2012
STAAR  100.0%
20122013
STAAR 50% (1/2)
20132014
STAAR NA
20142015
STAAR N/A

20142015
STAAR

CAMPUS IMPROVEMENT PLAN

60%
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20142015
STAAR

65%

4th Grade
Writing

Male

20082009
TAKS

NA

4th Grade
All Test

Male

20092010
TAKS

NA

20082009
TAKS

NA

20102011
TAKS

NA

20092010
TAKS

NA

20112012
STAAR

83.3%

20102011
TAKS

NA

20122013
STAAR

62%

20112012
STAAR

83%

20132014
STAAR

88%

20122013
STAAR

59%

20142015
STAAR

69%

20132014
STAAR

82%

20142015
STAAR

70%

4th Grade
Writing

African
American

20082009
TAKS

100%

4th Grade
All Test

African
American

20092010
TAKS

100%

20082009
TAKS

92%

20102011
TAKS

97%

20092010
TAKS

100%

20112012
STAAR

100.0%

20102011
TAKS

97%

20122013
STAAR

50% (12)

20112012
STAAR

100%

20132014
STAAR

NA

20122013
STAAR

50%

20142015
STAAR

N/A

20132014
STAAR

NA

20142015
STAAR

N/A
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4th Grade
Reading

Economically

Disadvantaged

20142015

4th Grade
Math

20082009
TAKS

7%

Economically

Disadvantaged

20092010
TAKS

92%

20082009
TAKS

81%

20102011
TAKS

79%

20092010
TAKS

89%

2011-2012
STAAR

86.0%

20102011
TAKS

91%

20122013
STAAR

68%

20112012
STAAR

81.8%

20132014
STAAR

84%

20122013
STAAR

59%

20142015
STAAR

70%

20132014
STAAR

81%

20142015
STAAR

58%

4th Grade
Reading

Hispanic

20082009
TAKS

89%

4th Grade
Math

Hispanic

20092010
TAKS

90%

20082009
TAKS

74%

20102011
TAKS

74%

20092010
TAKS

91%

2011-2012
STAAR

65.2%

20102011
TAKS

87%

20122013
STAAR

64%

20112012
STAAR

82.6%

20132014
STAAR

87%

20122013
STAAR

52%

20142015
STAAR

70%

20132014
STAAR

80%

20142015
STAAR

56%

CAMPUS IMPROVEMENT PLAN

4th Grade
Writing

Economically

Disadvantaged

PAGE34

4th Grade
All Test

20082009
TAKS

90%

Economically

Disadvantaged

20092010
TAKS

100%

20082009
TAKS

83%

20102011
TAKS

97%

20092010
TAKS

94%

20112012
STAAR

72.0%

20102011
TAKS

89%

20122013
STAAR

64%

20112012
STAAR

80%

20132014
STAAR

83%

20122013
STAAR

64%

20142015
STAAR

58%

20132014
STAAR

83%

20142015
STAAR

62%

4th Grade
Writing

Hispanic

20082009
TAKS

89%

4th Grade
All Test

Hispanic

20092010
TAKS

97%

20082009
TAKS

84%

20102011
TAKS

95%

20092010
TAKS

93%

20112012
STAAR

77.3%

20102011
TAKS

85%

20122013
STAAR

68%

20112012
STAAR

75%

20132014
STAAR

80%

20122013
STAAR

61%

20142015
STAAR

55%

20132014
STAAR

82%

20142015
STAAR

60%
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4th Grade
Reading White
20082009
TAKS 80%
20092010
TAKS 93%
20102011
TAKS 87%
2011-2012
STAAR  93.30%
2012-2013
STAAR 75%
20132014
STAAR 91%
20142015
STAAR 85%
4th Grade Special
Reading Education
20082009
TAKS 84%
20092010
TAKS 92%
20102011
TAKS 100%
2011-2012
STAAR 0% (0/2)
2012-2013
STAAR 40% (2/5)
20132014
STAAR 67% (2/3)
20142015
STAAR| 0% (1/1)
4th Grade
Reading LEP

20142015
4th Grade
Math White
20082009
TAKS 100%
20092010
TAKS 86%
20102011
TAKS 93%
20112012
STAAR 100.0%
20122013
STAAR 77%
20132014
STAAR 92%
20142015
STAAR 63%
4th Grade Special
Math Education
20082009
TAKS 0%
20092010
TAKS 100%
20102011
TAKS 100%
2011-2012
STAAR 100.0%
20122013
STAAR 0% (0/3)
20132014
STAAR 106
20142015
STAAR| 0% (0/5)
4th Grade
Math LEP

CAMPUS IMPROVEMENT PLAN
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4th Grade
All Test

White

20082009
TAKS

93%

20092010
TAKS

93%

20102011
TAKS

93%

20112012
STAAR

91%

20122013
STAAR

78%

20132014
STAAR

93%

20142015
STAAR

74%

4th Grade
All Test

Special
Education

20082009
TAKS

42%

20092010
TAKS

96%

20102011
TAKS

100%

20112012
STAAR

67%

20122013
STAAR

30%

20132014
STAAR

72%

20142015
STAAR

0%

4th Grade
Writing White
20082009
TAKS 100%
20092010
TAKS 100%
20102011
TAKS 100%
2011-2012
STAAR 78.6%
2012-2013
STAAR 83%
20132014
SPAR 95%
20142015
STAAR 75%
4th Grade Special
Writing | Education
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS 100%
2011-2012
STAAR  100.0%
2012-2013
STAAR 50% (1/2)
20132014
STAAR 50% (1/2)
20142015
STAAR| 0% (0/1)
4th Grade
Writing LEP

4th Grade

All Tes

LEP
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20082009
TAKS 87%
20092010
TAKS 100%
20102011
TAKS 100%
2011-2012
STAAR 0% (0/2)
2012-2013
STAAR 50% (1/2)
20132014
STAAR NA
20142015
STAAR 100%
4th Grade Asian/
Reading Pacific
Islander
20082009
TAKS 100%
20092010
TAKS 100%
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR NA
20142015
STAAR| 0% (0/1)
4th Grade Native
Reading American
20082009 NA

20142015
20082009
TAKS 0% (0/3)
20092010
TAKS 50%
20102011
TAKS 100%
2011-2012
STAAK 33.3% (1/3)
20122013
STAAR 100%
20132014
STAAR NA
20142015
STAAR 100%
4th Grade Asian/
Math Pacific
Islander
20082009
TAKS 100%
20092010
TAKS 100%
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR 100%
4th Grade Native
Math American
20082009 NA

CAMPUS IMPROVEMENT PLAN

20082009
TAKS 67%
20092010
TAKS 100%
20102011
TAKS 100%
20112012
STAAR 50% (1/2)
2012-2013
STAAR 100%
20132014
STAAR NA
20142015
STAAR 0% (0/1)
4th Grade Asian/
Writing Pacific
Islander
20082009
TAKS 100%
20092010
TAKS 100%
2010-2011
TAKS 100%
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR NA
20142015
STAAR 100%
4th Grade Native
Writing |  American
20082009 NA

PAGE 36
20082009
TAKS 51%
20092010
TAKS 83%
20102011
TAKS 100%
2011-2012
STAAR 28%
20122013
STAAR 83%
20132014
STAAR NA
20142015
STAAR 67%
4th Grade Asian/
All Test Pacific
Islander
20082009
TAKS 100%
20092010
TAKS 100%
20102011
TAKS 100%
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR 67%
4th Grade Native
All Test American
20082009 NA
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TAKS
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR NA
20142015
STAAR NA
4th Grade Two or
Reading More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
2012-2013
STAAR NA
20132014
STAAR 100%
20142015
STAAR| 50% (1/2)
4th Grade
Reading Modified
20082009
TAKS NA
20092010 NA

20142015
TAKS
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR NA
20142015
STAAR NA
4th Grade Two or
Math More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
20122013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 100%
4th Grade
Math Modified
20082009
TAKS NA
20092010 NA

CAMPUS IMPROVEMENT PLAN

TAKS
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
2012-2013
STAAR NA
20132014
STAAR NA
20142015
STAAR NA
4th Grade Two or
Writing More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 100%
2012-2013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 100%
4th Grade
Writing Modified
20082009
TAKS NA
20092010 NA
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TAKS
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR NA
4th Grade Two or
All Test More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
20122013
STAAR NA
20132014
STAAR 100%
20142015
STAAR 83%
4th Grade
All Test Modified
20082009
TAKS NA
20092010 NA




TAKS
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20102011
TAKS

NA

20112012
STAAR

NA

20122013
STAAR

100%

20132014
STAAR

100%

20142015

STAAR

44% (4/9)

20142015
TAKS
20102011
TAKS NA
2011-2012
STAAR 0% (0/1)
20122013
STAAR NA
20132014
STAAR  100%
20142015
STAAR NA

TAKS

CAMPUS IMPROVEMENT PLAN

20102011
TAKS

NA

PAGES8

TAKS

2011-2012
STAAR

NA

20102011
TAKS

NA

20122013
STAAR

100%

2011-2012
STAAR

0%

20132014
STAAR

75% (3/4)

20122013
STAAR

100%

20142015

STAAR

30% (3/10)

20132014
STAAR

92%

20142015

STAAR

37%
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5th Grade
Reading

All Students

20142015

20082009
TAKS

98%

5th Grade
Math

All Students

CAMPUS IMPROVEMENT PLAN
PAGE39

STAAR Results— 5" Grade Reading, Math, & Science

20092010
TAKS

95%

20082009
TAKS

90%

5th Grade
Science

All Students

20102011
TAKS

95%

20092010
TAKS

98%

20082009
TAKS

91%

20112012
STAAR

92.0%

20102011
TAKS

91%

20092010
TAKS

88%

20122013
STAAR

91%

2011-2012
STAAR

82%

20102011
TAKS

89%

20132014
STAAR

80%

20122013
STAAR

86%

20112012
STAAR

96.0%

20142015
STAAR

68%

20132014
STAAR

62%

20122013
STAAR

7%

20142015
STAAR

72%

20132014
STAAR

45%

5th Grade
Reading

Female

20142015
STAAR

60%

20082009
TAKS|

NA

5th Grade
Math

Female

20092010
TAKS

NA

20082009
TAKS

NA

5th Grade
Science

Female

20102011
TAKS

NA

20092010
TAKS

NA

20082009
TAKS

NA

2011-2012
STAAR

100.0%

20102011
TAKS

NA

20092010
TAKS

NA

20122013
STAAR

88%

20112012
STAAR

82.0%

20102011
TAKS

NA

20132014
STAAR

79%

20122013
STAAR

81%

20112012
STAAR

93.0%

20142015
STAAR

72%

20132014
STAAR

63%

20122013
STAAR

72%

20142015
STAAR

68%

20132014
STAAR

43%

20142015
STAAR

50%

5th Grade
All Tests All Students
20082009
TAKS 93%
20092010
TAKS 94%
2010-2011
TAKS 92%
2011-2012
STAAR 90%
20122013
STAAR 85%
2013-2014
STAAR 62%
20142015
STAAR 67%
5th Grade
All Tests Female
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 92%
20122013
STAAR 80%
20132014
STAAR 62%
20142015
STAAR 63%
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5th Grade
All Tests

Male

20082009
TAKS

NA

20092010
TAKS

NA

20102011
TAKS

NA

20112012
STAAR

88%

20122013
STAAR

91%

20132014
STAAR

62%

20142015
STAAR

69%

5th Grade
All Tests

African
American

20082009
TAKS|

NA

20092010
TAKS

89%

20102011
TAKS

NA

20112012
STAAR

NA

20122013
STAAR

100%

5th Grade
Reading Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 82%
2012-2013
STAAR 94%
20132014
STAAR 81%
20142015
STAAR 65%
5th Grade African
Reading American
20082009
TAKS NA
20092010
TAKS 100%
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR 100%
20132014
STAAR 100%
20142015
STAAR 100%
5th Grade
Reading Economically

20132014
STAAR

67%

5th Grade
Math Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 81.8%
20122013
STAAR 94%
20132014
STAAR 60%
20142015
STAAR 75%
5th Grade African
Math American
20082009
TAKS NA
20092010
TAKS 100%
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR 100%
20132014
STAAR 100%
20142015
STAAR N/A
5th Grade
Math | Economically

20142015
STAAR

100%

5th Grade
Science Male
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR  100.0%
20122013
STAAR 84%
20132014
STAAR 46%
20142015
STAAR 68%
5th Grade African
Science| American
20082009
TAKS NA
20092010
TAKS 67%
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR 100%
20132014
STAAR 0% (0/1)
20142015
STAAR N/A
5th Grade
Science| Economically

5th Grade
All Tests

Economically
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Disadvantayed

20082009
TAKS

96%

Disadvantaged

20142015

20092010
TAKS

90%

20082009
TAKS

86%

20102011
TAKS

95%

20092010
TAKS

95%

20112012
STAAR

96.7%

20102011
TAKS

83%

20122013
STAAR

86%

2011-2012
STAAR

68.2%

20132014
STAAR

7%

20122013
STAAR

83%

20142015
STAAR

64%

20132014
STAAR

56%

20142015
STAAR

59%

5th Grade
Reading

Hispanic

20082009
TAKS

95%

5th Grade
Math

Hispanic

2000-2010
TAKS

94%

20082009
TAKS

90%

20102011
TAKS

93%

20092010
TAKS

94%

2011-2012
STAAR

81.8%

20102011
TAKS

84%

20122013
STAAR

82%

20112012
STAAR

68.2%

20132014
STAAR

70%

20122013
STAAR

78%

20142015
STAAR

58%

20132014
STAAR

53%

20142015
STAAR

69%

5th Grade
Reading

White

5th Grade
Math

White
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Disadvantaged

20082009
TAKS

73%

Disadvantaged

20092010
TAKS

78%

20082009
TAKS

85%

20102011
TAKS

87%

20092010
TAKS

88%

20112012
STAAR

93.1%

20102011
TAKS

88%

20122013
STAAR

70%

20112012
STAAR

86%

20132014
STAAR

40%

20122013
STAAR

80%

20142015
STAAR

55%

20132014
STAAR

58%

20142015
STAAR

59%

5th Grade
Science

Hispanic

20082009
TAKS

71%

5th Grade
All Tests

Hispanic

20092010
TAKS

83%

20082009
TAKS

85%

20102011
TAKS

85%

20092010
TAKS

90%

20112012
STAAR

93.1%

20102011
TAKS

87%

20122013
STAAR

58%

20112012
STAAR

81%

20132014
STAAR

37%

20122013
STAAR

73%

20142015
STAAR

55%

20132014
STAAR

53%

20142015
STAAR

61%

5th Grade
Science

White

5th Grade
All Tests

White
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20082009
TAKS

100%

20092010
TAKS

95%

20082009
TAKS

20142015

90%

20102011
TAKS

96%

20092010
TAKS

84%

CAMPUS IMPROVEMENT PLAN
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20112012
STAAR

100.00%

20102011
TAKS

96%

20082009
TAKS

93%

20122013
STAAR

100%

2011-2012
STAAR

92.9%

20092010
TAKS

91%

20132014
STAAR

95%

20122013
STAAR

95%

20102011
TAKS

95%

20142015
STAAR

72%

20132014
STAAR

74%

20112012
STAAR

98%

20142015
STAAR

72%

20122013
STAAR

98%

5th Grade
Reading

Special
Education

20132014
STAAR

76%

20082009
TAKS

100%

5th Grade
Math

Special
Education

20142015
STAAR

68%

20092010
TAKS|

NA

20082009
TAKS

100%

20102011
TAKS

67%

20092010
TAKS

100%

5th Grade
All Tests

Special
Education

2011-2012
STAAR

100%

20102011
TAKS

100%

20082009
TAKS

100%

20122013
STAAR

100%

20112012
STAAR

100%

20092010
TAKS|

100%

20132014
STAAR

100%

20122013
STAAR

80%

20102011
TAKS

89%

20142015
STAAR

50% (2/4)

20132014
STAAR

100%

20112012
STAR

83%

20142015
STAAR

80%

20122013
STAAR

82%

5th Grade
Reading

LEP

20132014
STAAR

67%

20082009
TAKS

67%

5th Grade
Math

LEP

20142015
STAAR

43%

20082009
TAKS

67%

20082009
TAKS 90%
20092010
TAKS 95%
20102011
TAKS 93%
2011-2012
STAAR 100.0%
20122013
STAAR 100%
20132014
STAAR 58%
20142015
STAAR 61%
5th Grade Special
Science| Education
20082009
TAKS 100%
20092010
TAKS NA
20102011
TAKS 100%
2011-2012
STAAR 50%
20122013
STAAR 67%
20132014
STAAR 0% (0/7)
20142015
STAAR| 0% (0/1)
5th Grade
Science LEP
20082009

TAKS

67%

5th Grade
All Tests

LEP

20082009
TAKS

67%
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20092010
TAKS 50%
20102011
TAKS 100%
2011-2012
STAAR 100.0%
20122013
STAAR 50% (1/2)
20132014
STAAR 100%
20142015
STAAR 0% (0/1)
5th Grade
Reading Asian/Pacific
Islander
20082009
TAKS NA
20092010
TAKS 100%
20102011
TAKS 100%
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade Native
Reading American
20082009
TAKS 100%

20092010
TAKS 50%
20102011
TAKS 50%
2011-2012
STAAR 100.00%
20122013
STAAR 100%
20132014
STAAR 100%
20142015
STAAR N/A
5th Grade
Math Asian/Pacific
Islander
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade Native
Math American
20082009
TAKS NA

20092010
TAKS 50%
20102011
TAKS 100%
2011-2012
STAAR 75.00%
20122013
STAAR 50% (1/2)
20132014
STAAR NA
20142015
STAAR N/A
5th Grade
Science| Asian/Pacific
Islander
20082009
TAKS NA
20092010
TAKS 100%
20102011
TAKS 100%
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade Native
Science| American
20082009
TAKS NA

PAGE43
20092010
TAKS 50%
20102011
TAKS 83%
20112012
STAAR 92%
20122013
STAAR 67%
20132014
STAAR 100%
20142015
STAAR 0%
5th Grade
All Tests Asian/Pacific
Islander
20082009
TAKS NA
20092010
TAKS 100%
20102011
TAKS 100%
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade Native
All Tests American
20082009
TAKS 100%
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20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade
Reading Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR 100%
20122013
STAAR 100%
20132014
STAAR 0% (0/1)
20142015
STAAR 0% (0/1)
5th Grade
Reading Modified
20082009
TAKS NA
20092010
TAKS| NA

20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade
Math | Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR 100%
20132014
STAAR 0% (0/1)
20142015
STAAR 100%
5th Grade
Math Modified
20082009
TAKS NA
20092010
TAKS NA

20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade
Science| Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR NA
20122013
STAAR 100%
20132014
STAAR 0% (0/1)
20142015
STAAR 100%
5th Grade
Science| Modified
20082009
TAKS NA
20092010
TAKS NA
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20092010
TAKS NA
20102011
TAKS NA
20112012
STAAR NA
20122013
STAAR NA
20132014
STAAR NA
20142015
STAAR N/A
5th Grade
All Tests Two or More
20082009
TAKS NA
20092010
TAKS NA
20102011
TAKS NA
2011-2012
STAAR 100%
20122013
STAAR 100%
20132014
STAAR 0% (0/1)
20142015
STAAR 67%
5th Grade
All Tests Modified
20082009
TAKS NA
20092010
TAKS NA
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20102011 20102011 20102011 20102011
TAKS NA TAKS NA TAKS NA TAKS NA
20112012 2011-2012 2011-2012 2011-2012
STAAR NA STAAR 0% (0/1) STAAR NA STAAR 0%
20122013 20122013 20122013 20122013
STAAR 50% (2/4) STAAR 33% (1/3) STAAR NA STAAR 42%
20132014 20132014 20132014 20132014
STAR 100% STAAR NA STAAR 0% (0/1) STAAR 50%
20142015 20142015 20142015 20142015
STAAR 67% STAAR 80% STAAR| 33% (3/9) STAAR 60%
Anson ISEComparisorwith State
20132014 STAAR and EOC
Test Satisfactory Advanced
Anson State Anson State
3rd Reading 79 76 13 17
3rd Mathematics 61 70 7 16
4th Reading 90 74 28 18
4th Mathematics 88 70 15 20
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4th Writing 89 73 16 6
5th Reading 74 76 13 20
5th Mathematics 55 79 7 22
5th Science 45 73 0 11

CAMPUS NEEDS SUMMARY (Narrative discussing findings and recommendations for meeting the needs having the highest
priority. Recommendations for meeting these needs may include, but are not limited to, examples of programs, stitatetpey, tec
and personnelRecommendations willeblisted in the strategic action column in the campus improvement plan.

The Anson Elementary School Campus Improvement Team (CIT) were issued the School/Parent Compact, the Parent Involvement
Policy, and disaggregat ed iddnify reeed$ relaten to lacademic pedoamantes TheyldiBcusseud bavhr d e r
the low performing and high performing areas identified last year, the plan put into effect this year to increase thesfedaral s e s s me n
of the campusd | ow p eareftargetat, andythensaueshdealing with the sehioadl alirhate\and environment.

The committee especially discussed the identifiedggohps (economically disadvantaged and Hispanic population). The committee
was made aware of the increase in the Hispampulation of the campus and the increase in the homeless students on the campus.
The principal shared the attendance information and the discipline data. The attendance percentage is excellent tteAES, and
discipline is minimal.

After discussionthe committee identified two specific areas of conéetmee math programs needed more consistency and additional
attention to immediate response and intervention to identified students. The committee discussed ways to incorporate more
individualized aiddo identified struggling students. Many new younger students are coming to AES with deficits, and we need to
find a successful means by which to fill the gaps while using the same time schedule and the same staff.
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Because the campus was staged by theréédssessment in mdtland the district was staged in reading and writitige committee
reviewed the programs and curriculum guidelines in those areas. The counselor and teachers presented the need for
teacher/aide/parent training in these subjesasr

Anson Elementary School

For School Year 2012013

Needs Assessment Critical Success Factors

CSF #1 Improve Academic

[. What systems are in place to ensure that stud 1 Time on Task in the core subject areas

are being assessed at the level of rigor that is f Response to Intervention procedures
established in thstate standards and assessmen 1 Dyslexia, ESL, 504, and Special Educatio
services
1 Tutorials
1 Reading Intervention
2. Which student interventions are having the 9 Tutorials
greatest impactrostudent performance? 1 504
3. Which interventions are not achieving desire 1 After-school tutorials
results?
4. Which students are benefitting? Why and wh 1 Special needs students are benefitting
not? because of small group instruction prowvd

by tutorials

5. What is the process for monitoring and
communicating student progress?

Teacher Monitor
Threeweeks Progress Report
Report Cards

ISTATION

TPRI

Aimsweb

E e

6. What is the process for identifying essential State and federal assessments
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knowledge and skills attainment mdividual 1 Grades
students?
7. How are gaps in the curriculum and instructig 1 Benchmarks
identified? 1 STAAR testing
1 TPRI
1 ISTATION
7 Classroom curriculum mastery
8. What is the process for monitoring, evaluatin 1 Benchmarking
and revisinghe curriculum to meet the needs of 9 Tutorials
learners? 9 Teacher collaboration
9. How does Anson Elementary monitor whethe 1 Time on tasKor the curriculum

the scope and sequence allows adequate time f
students to learn the essential knowledge and
skills?

10. How does Anson Elementary ensure that th
assessed curriculum is being taught and monito

Lesson plans
Appraisals
Teacher Collaboration

11. How does Anson Elementary ensure that
vocabulary used in the assessment is beinghtaug

Teacher Collaboration
CIT committees
Vertical and Horizontal meetings

12. How does Anson Elementary ensue that
written, taught, and assessed curricula are
implemented consistently by all teachers?

Lesson plans
TEKS
Walk-through by principal

13. Whafeedback are teachers receiving and h
often?

E N e e

Gradelevel meetings weekly with principa

14. How does Anson Elementary ensure that ag {1 Teacher implementation

is taken with the feedback that is provided? ! CIT committee

15. What percentage ofthenc@ us a d mi 1 30%

time is spent on actions aimed at directly improv,

academic performance?

16. What are the particular strengths in the prog T Al mpl ement ed ingitowawdg

CAMPUS IMPROVEMENT PLAN
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that can be attributed to the gains discovered in
data analysis?

improved assessment results

17. What areas will need continued focus in ord 9 Teacher collaboration

to have a positive impact on academic f Communication from a demonstration to
performance? staff

18. What are the particular weaknesses in the 1 Breakdown of communication

process that could be attributed to the identified  Apathy

areas of need?

19. Are the processes in place based on data d 1 Data driven decisions

deci sions versus unsul

CSF #2 Increase the Use of Qualllata to Dri

1. How is formative assessment data used to 1 Data Analysis by principal, teachers, and
inform decisions about classroom instruction an committees

student interventions?

2. How are interim assessment data (e.g. 1 Benchmarks determine students in need
benchmarks) e to inform decisions about intervention

classroom instruction, curriculum, and f Teacher response to those needs in the
programmatic adjustments? classroom

3. How are summative assessment data used t( 1 Identify areas to be addressed and target
identify andinform future instructional needs, 1 Develop strategies to address needs
revisions to curriculum, programmatic

improvements, and professional development?

4. Which students are making annual growth? 1 AES strivedor all students to grow.

5. Which students are making projected growth 1 Hispanic and economically disadvantage(
6. How does this compare across content areas 1 Math is a target area

7. What systems are in place to ensure the 1 Assessment results are reported in a mar

transparent communicatiai data to the
appropriate stakeholders?

that ensures student confidentiality. The
overall percentage of reports from the sta

is shared with the stakeholders.

CAMPUS IMPROVEMENT PLAN
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8. What is the process for teachers to track an 1 Teacher analysis of data

utilize data for targeted instruction? f Tracking results (need to monitor trackin
1 Interventions implemented

9. How often are teachers reviewing studemel 1 Daily

data to determine necessary interventions? f Threeweek progrss reporting
1 Six week report cards

10. What is the process for reviewing camjpuide 1 Reports to faculty

performance level data by content area and grag ! CIT committee

level? § Gradelevel meetings

CSF #3 Increase Leadership Effecti

1. What speific actions are taken to build
leadership potential in all employees in the distri

T

Gradelevel sessions with freedom of
expression

Implementation of teachedeas and
innovations as appropriate
Empowerment of teachers

2. To what degree does Ansoniakntary practice
distributive leadership?

= —A

Gradelevel collaboration, weekly
Departmerevel meetings, beginning
November 2013

3. What is the system/process for identifying an 1 Nomination by staff for leadership positior
developing potential leaders? 1 CIT Committee
4. What is the process for succession planning 1 Election or selection of staff members to

How does Anson Elementary identify and develq
successors for critical leadership positions?)

chair committees (CIT)

5. What resources are alloed toward the
development of leaders at Anson Elementary?

Staff development opportunities

6. What specific professional development

opportunities are provided at Anson Elementary

ESC 14 Administration training

CAMPUS IMPROVEMENT PLAN
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leaders?
7. What is the Anson Elemenygorocess for 1 Teacher Input
monitoring leadership effectiveness and providin f Data Analysis
targeted professional development opportunities q Staff Interests
8. What is the system/process for providing car¢ 1 ESC 14 workshops
growth and opportunities at Anson Elementary? 1 Teacher Conferences
1 Higher Degree opportunities
9. What is the system/process for providing job {1 Training opportunities

embedded professional development?

10. What types of jolembedded professional 1 ESC training and certification workshops
development opportunities are proettlby Anson 1 University training and certification for
Elementary? special programs
11. What systems are in place to ensure effecti 1 Teacher survey for training
systemic and consistent professional developme f Master calendar adopted to ensure trainir
for teachers, administratorsnd other staff? and development for entire staff

1 Early release of students for teackpecific

professional development

12. How is common language developed within 1 Teacher collaboration
these systems? 7 CIT meetings and implementation with st
13. What are the Anson Elementary nion 71 Days of attendance
negotiables? 1 Certifications (HQ status)

1 Class size

1 Student attendance

1 School safety

1 Conference documentation
14. What degree of flésility does Anson ISD 1 Boardapproved budgets
provide to its campuses in regards to budgets? f Superintenderapproved flexibility of

budget

15. What degree of flexibility does Anson ISD 1 Studentneeds drivethe establishment of

provide to its campuses to establish schedules?

the schedules with state mandates

16. What degree of flexibility does Anson ISD

Posting of job opportunities to ESC webs

CAMPUS IMPROVEMENT PLAN

PAGES1



ANSON ELEMENTARY SCHOOL 20142015

GOALS AND OBJECTIVES

provide to campuses with regard to recruiting an 1 Conducting of interviews

retaining staff? 9 Staff retention:100%

17. What degree of flexibility does Anson ISD 1 Flexibility with superintendent and school

provide to campuses with regard to implementin

board approval concerning state and fede

interventions? interventions
18. What are the particular strengith the process 9 Teacher retention
that can be attributed to the gains discovered? f High student attendance
1 Low discipline percentages
1 Top 25% Student Progress Distinction
19. What areas will need continued focus in ord 1 Improved communication
to have a positive impact on leadhip
effectiveness?
20. What are the particular weaknesses in the 1 Communication between teachers
process that could be attributed to the identified f  Communication across curricuum
areas of need?
21. Are the processes in placeséd on data drive 1 Datadriven decisions

deci sions versus unsul

CSF #4 Increase Learning Time

1. What is the process for ensuring that all 1 Bus routes

students arrive in the morning on time? Which { Identified students consistently late
students consistently arrive late in thermng? § Phone calls and letters to parents
What interventions are in place to support these 1 Parent conference with principal
students?

2. How does Anson Elementary ensure that 1 Computergenerated attendance
minimal time is wasted takingttendance?

3. What is the process for ensuring that transitic 1 Most of AES is selcontained

between classes are wslipervised and orderly? f Teacher monitoring and supervision of

departmentalized classes

CAMPUS IMPROVEMENT PLAN
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4. What is thgrocess for ensuring that all teachg 1 Administrative monitoring

have efficient procedures and expectations for
beginning and ending class?

5. What is the process for ensuring that all teac
are utilizing effective pacing strategies?

Administrative nonitoring

6. How have schedules been modified to maxin
instructional time and eliminate down time within
the school day?

Maximum timeon-task schedules

7. How is time being allotted for enrichment
activities, teacher planning, and professional
devebpment?

Fine Arts and PE implemented into Maste
Schedule

Teacher conferences 4Binutes) are built
into the Master Schedule

AES encourages teachers to attend
professional development; one is requireg
the summer

8. What is the time allocated for insttion,
advisory period, enrichment, and collaborative
planning periods?

45-minute Conference period

9. How are school activities, the bell schedule,
attendance, and other factors impacting
instructional minutes?

Not a factor

10. How are data usedittform decisions around
learning time, planning, and enrichment activities
What data are collected?

Gradelevel meetings
Teacher schedule

11. How does Anson Elementary ensure
enri chment programmi ng
enhances student learning?

Teacher monitored
Administrator monitored
TEKS

12. How does Anson Elementary ensure that
enrichment activities build knowledge and skills
areas beyond core academic subjects to deeper
student skills and interests?

Teacher recommendations
Teacher monitang

Fine Arts

TEKS

13. How does Anson Elementary ensure that

A=A =442 E |

Teacher/administrator monitoring

CAMPUS IMPROVEMENT PLAN
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schoolwide expectations and norms are maintai 1 TEKS

within enrichment activities?

14. Which students are participating in enrichm 1 All students

activities? Does datreveal a correlation to stude 1 GIT students

achievement? T Alnvol vedodo student g

achievement

15. How does Anson Elementary ensure that i State mandated conferences
sufficient time is provided to teachers to discuss § Vertical and horizontal alignments
student learning needs, share andens student  Gradelevel meetings with principal
data, and receive and provide feedback on

instructional practices?

16. How does Anson Elementary ensure that st 1 Administrative observation
collaborative planning times utilized to improve

instruction and build the knowledge and skills of

teachers?

17. What are the particular strengths in the prog 1 Consistency

that can be attributed to the gains discovered?

18. What areas will need camied focus in order 1 Time-ontask

to have a positive impact on learning time? f Continuation and consistency of tutorials
19. What are the particular weaknesses in the 1 Consistency of curridum in core areas
process that could be attributed to the identified

areas of need?

20. Are the processes in place based on data dr 1 Datadriven decisions

deci sions versus unsul

CSF #5 Increase Family and Community £

1. How does Anson Elementary convey their
vision and mission tdhe community? Is it
effective? Why or why not?

E

Meet the Teacher at beginning of year
Title I information to parents
Wednesday Folders weekly

Student Handbook

School Policy

CAMPUS IMPROVEMENT PLAN
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1 Active PTO
1 Emails to parents
1 Effective school/community partnership
2. What typeof communication exists for families 1 Headstart
and community stakeholders and how can its §  Family information and services
effectiveness be evaluated? What data are bein 1 Wednesday folders
collected to inform these decisions? 1 Emails to parents
1 PTO
3. What information is provided to families aboulf 1 Wednesday Folders weekly with

how to help students at home with homework an
othercurriculum related activities, decision, and
planning?

=

information from teachers
Remind 101 texting to parents with
information

4. What is the system/processes for school
home and hom#o-school communication about
programs and student progress?

Wednesday Folders
Administrative emails
Teacher emails

5. What is Anson EI er
developing a comprehensive Fam@gpmmunity
Engagement plan? How are representative
stakeholders included?

ENEJE |

=

PTO involvement with school and
community
Parent volunteers

6. What systems are in place to support varying
methods and/or flexible scheduling to meet the
needs of families and canunity members?

=

Teacher/parent conferences

7. What is the system/process for recruiting and
organizing families to support the campus?

Headstart Recruitment
PTO

8. What degree of participation does Anson
Elementary receive from families? How engage
are families and community stakeholders in
academic and extracurricular activities?

=A|=a =4

Family participation is good but could be
greater

Activities include the following: Back to
School, hall decorations, book fair, Tiger
store.

AES is working to improve pang¢
involvement in academics

CAMPUS IMPROVEMENT PLAN
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9. What is the system/process for identifying an 1 School Health Advisory Council (SHAC)
integrating resources and services from the f  Back Pack ministry from community
community to strengthen school programs, famil ¢ Parent Volunteers

needs, and student learning? How effective are 1 Community support is always good

community partnerships at supportidgntified
needs?

10. How aware are students, families, and
faculty/staff of the services offered in the
community?

AES strives tkeep abreast of services
offered in the community through
counselors and organizations

11. What are the particular strengths in the prog
that can be attributed to the gains discovered?

AES has a high percentage of parent
involvement

12. What areawill need continued focus in order 1 Consistency

to have a positive impact on family and commun f Gain more parent involvement
engagement?

13. What are the particular weaknesses in the 1 Corsistency

process that could be attributed to the identified 1 Alignment of curriculum

areas of need?

14. Are the processes in place based on data d 1 Data driven

deci sions versus unsul

CSF #6 Improve School Climate

1. How does Anson Elementary ensure that
classroom management strategies linked to a
positive and proactive schewalide behavioral
support system?

Follow Code of Conduct
Administrative observation

2. What behavioral strategies are utilized to cre;i 1 Reward system
a positive climate? 1 Tiger tickets
1 Involvement in Tiger sabol spirit at HS
pep rallies
3. What secondary and tertiary level behavioral 1 Honor Roll Ribbons

CAMPUS IMPROVEMENT PLAN

PAGES56



ANSON ELEMENTARY SCHOOL 20142015
GOALS AND OBJECTIVES
strategies are utilized to create a positive climate {1 Birthday Ribbons
1 Student of the Month
1 ABC Club Ribbons
1 Attendance Ribbons
4. What systems are in plaemonitor and adjust 1 Attendance recording at 9:30 daily
attendance and discipline procedures based on f Attendance rate is very high
date? 71 Discipline on student behavior referrals
1 Discipline concerns for AES is very low
5. When was Angooand EIl ¢ 1 Fall of 2013 in its CIT for placement in the

mission last reviewed?

CIP

6. What actions were taken to solicit the input o
stakeholders in developing and/or revising the
vision/mission statement?

=

CIT members include teachers, parents,
business, @mmunity, special needs teachg
counselor, campus administrator, and
district administrator

7. What is the process for defining and
communicating core values and expectations to
students, staff, family, and community members

Student Code of Conduct
AISD Policy Manual
Character builders

8. How does Anson Elementary ensure that the
expectations conveyed to students, staff, family,
and community members is aligned to the
vision/mission?

Gradelevel meetings
CIT meetings
Administrative observation

9. What level of participation do students have if

= E R IE N

AES Student Council gleans ideas from

developing a positive climate? peers

10. Does Anson Elementary understand and 1 Yes

promote sociaemotional learning?

11. How often does Anson Elementary collect 1 Once a year in parent and teacher survey
studentsstaff, family, and community perception  Quarterly in CIT meetings

data?

12. How often does Anson Elementary celebrat
the success of staff and students?

Daily for students in the following:
birthdays, mile clb, ABC club------- all in

the morning announcements

CAMPUS IMPROVEMENT PLAN
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Once a month for staff in the following:
Birthday luncheon and PTO luncheons

13. How does Anson Elementary ensure that al
student groups are equally supported?

Encouragement and availability

14. Whatsystems are in place to provide suppor
for staff in building relationships and connections
to families and the community?

= —A

Wednesday folder
Newspaper articles of teacher/student
successes

15. What are the particular strengths in the prog
that can beattributed to the gains discovered?

High teacher morale
High student attendance
PTO involvement

16. What areas will need continued focus in ord
to have a positive impact on climate?

= =4 -4 -4

All areas need continued focus

17. What are the particular weaknessethe
process that could be attributed to the identified
areas of need?

Teacher recognition and encouragement

18. Are the processes in place based on data d
deci sions versus unsul

Date driven

CSF #7 Increase Teacheudlity

1. What systems are in place to support consis
appraisal and walkhrough instruments with
feedback and follow up for all staff?

PDAS Instrument

45-minute appraisals yearly
Walk-throughs, periodically

Individual follow-ups with administration

2. What is the process for ensuring timely and
specific feedback?

E JE g K

Immediate administrative feedback with
specific documentation

3. How does Anson Elementary ensure that all
teachers are receiving the support necessary to
continue to improve their pragsional practice?

Immediate administrative direction and
encouragement

4. What is the process for providing differentiate
support to teachers based on experience level a

Nonei all teachers receive the same
appraisal.

CAMPUS IMPROVEMENT PLAN
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individual needs?

5. What systes are in place to help provide, trag
and monitor professional development?

Administration office keeps documentatio
Programs Director evaluation

6. What systems are in place to assess the imp
of professional development on instruction?

Vertical ard horizontal meetings
Accountability

7. What additional professional development an
enrichment is offered or available for teachers?

Workshops at ESC 14
Professional trainings

8. How are teachers part of decision making at
Anson Elementary? How isdlteacher perspectiv
utilized in planning?

CIT meetings and discussion
Gradelevel meetings with principal

9. What opportunities are available for teachers
advance their craft and develop new knowledge
skills?

Post graduate certifications are eaaged
Required ESL certification

10. What systems are in place to foster a positi\
collaborative, and teaoriented culture?

Grade level meetings
Faculty activities

E NE = —A E R N I

11. What actions are taken to create a school
atmosphere built upon trust, professalism, and
distributive leadership?

Opendoor policy to p

12. What are the faculty attendance, retention, ¢
turnover rate?

Retention rate is very high (28%
Attendance could improve
AES has a low turnover (5%)

13. What are the piacular strengths in the proceg
that can be attributed to the gains discovered?

Highly Qualified Teachers
Willingness to improve

=A =2 =444

14. What areas will need continued focus in ord
to have a positive impact on teacher quality?

Communication

15. What ae the particular weaknesses in the 1 Acrossthe-campus collaboration
process that could be attributed to the identified
areas of need?

16. Are the processes in place based on data d 1 Data driven processes
deci sions versus wunsul
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Campus Needs AssesSmenmnte needs identified by the staff and Campus Improvement Team bases on review of all data
collected and the programs evaluated include:

Prioritized List of Needg¢created Spring 2014)

Oneobs:

3-5 intervention teacher for readingna math
Resource classroom

Increase math scores

AR system reevaluated

Computer class

= =4 4 4

Twoobs

=

Modify homework
Modify library time
1 Implement silent sustained reading

=

Threeds
1 Accelerate highefevel kids

1 Flex days to let some kids ooit school early

Ongoirmg needs
1 the need for consistent, aligned curriculum across grade levels
1 the need to maintain an environment of least restrictive learning with appropriate interventions.
1 the need to continue to improve parental involvement and communication
1 the need toincrease opportunities for students exposure to technology
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the need to implement research based interventions regarding bullying
the need to ensure a safe academic environment

the need to provide healthy lifestyle programs

the need to effectively use R increase student achievement

= =4 4 A

Anson Independent School District

Anson Elementary School
Parent Survey 2014

The purpose of this form is to provide feedback to improve the quality of instruction. All information should addresd teaher
standards and be observable in the teachersd workpl ace. Pl
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|. Teachers use a wide variety oftgpdate learning materials to enhance and extend learning.

Yes Sometimes No Not Observed
80% 9% 3% 8%

2. Teachers assign appropriate schoolwork and homework.
Yes Sometimes No Not Observed
85% 13% 2%

3. Teachers communicate with me in an us@erdable way the purpose of curriculum and activities in
the classroom.

Yes Sometimes No Not Observed
80% 12% 3% 5%

4. Teachers set high expectations and help my child to reach them.
Yes Sometimes No Not Observed
88% 8% 2% 2%

5. Teachers provide continued feedback to let my child know how he/she is doing.
Yes Sometimes No Not Observed
86% 7% 4% 3%

6. Teachers vary activities to meet the needs of all learners.
Yes Sometimes No Not Observed
78% 10% 3% 9%

7. Teachers show respect and concern for my child and his/her culture.
Yes Sometimes No Not Observed
85% 6% 1% 8%

8. Teachers provide multiple opportunities for students to be successful.
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Yes Sometimes No Not Observed
87% 6% 3% 4%
9. Teachers on thisampus discipline students in a fair and positive manner.
Yes Sometimes No Not Observed
76% 13% 2% 9%
10. Teachers on this campus work cooperatively with me to promote student learning.
Yes Sometimes No Not Observed
88% 4% 3% 5%

11. Teachers and the administration make me feel comfortable in contacting her/him.

Yes Sometimes No Not Observed
87% 8% 1% 4%

CAMPUS IMPROVEMENT PLAN
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Anson ISD Teacher Survey
2014

Pl ease return to Mrs. Hargrovebds box by May

(Results by Percentage)

1. On which campus do you currently teach?
Elementary School Middle School High School

2. How long have you been teaching (total years)?
Less than 1 year

1 to less than 3 years 6
3 to less than 5 years 6
5 to less than 7 years 11
7 to less than 10 years 22
10 to less than 20 years 33
20 to less than 30 years 11
Over 30 years 11

3. How long have you been teaching at Anson?
Less than 1 year
1 to less than 3 years 11
3 to less than 5 years 22
5 to less than 7 years 22



ANSON ELEMENTARY SCHOOL 20142015 CAMPUS IMPROVEMENT PLAN

GOALS AND OBJECTIVES PAGE65
7 to less than 10 years 6
10 to less than 20 28

20 to less than 30
Over 30 years 11

4. Please rate your overall level of satisfaction with your teaching experience at our school this year.
17 Not at all satisfied

2

3 28
4 50
571 Extremely Satisfied 22

5. Please rate your level of satisfaction with each of the following aspects of your teaching experience at our
school this school year. You may explain after each rating.

a. Professional development opportunities
17 Dissatisfied 17
21 Somewhat Satisfied 50
31 Extremely Satisfied 33

b. Safety of school environment
171 Dissatisfied
217 Somewhat Satisfied
37 Extremely Satisfied
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c. Student behavior
17 Dissatisfied

21 Somewhat Satisfied
31 Extremely Satisfied

d. Your class instructional materials

17 Dissatisfied

217 Somewhat Satisfied
31 Extremely Satisfied

e. Your curriculum
17 Dissatisfied

21 Somewhat Satisfied
31 Extremely Satisfied

f. Your classroom (conditions, resources, and technology)

20142015

17 Dissatisfied

21 Somewhat Satisfied
31 Extremely Satisfied

g. Your overall relationship with parents

CAMPUS IMPROVEMENT PLAN
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171 Dissatisfied
21 Somewhat Satisfied 44
31 Extremely Satisfied 56

h. Your workload
171 Dissatisfied
21 Somewhat Satisfied 39
31 Extremely Satisfied 61
i. The support you receive from the other teachers
17 Dissatisfied
217 Somewhat Satisfied 61
31 Extremely Satisfied 39

J. The appraisal and feedback you received
17 Dissatisfied 11
21 Somewhat Satisfied 28
31 Extremely Satisfied 61

k. The support you receive from the administration
17 Dissatisfied 11
21 Somewhat Satisfied 39
31 Extremely Satisfied 50

CAMPUS IMPROVEMENT PLAN
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6. What professional development topics would you request that Anson consider for
inservice activities next year?

== == = =2 =4 -2

== = = =4 -2

School safety
Math-teaching strategies
More variety

New Math TEKS

New technology ideas

There is a movie that was made for HBO about dyslexia students. | think | could obtain a copy from Donna Scherr
of ESC 14. She also said that she would come discuss it with faculty if needed. Mr. Baccus, if you are interested, |
will find out more information. | know that Stamford purchased the movie. (Mr. Hargrove and | have talked about
this!)

Technologies

Closing gaps for struggling learners

Gen Ed Teachers! The law and requirements regarding student instructional accommodations and modifications.
Anything on current curriculum changes/requirements

Whatever we can use in the classroom.
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Anson. D Goals

1. Anson |.S.D. will attain Recognizemt Exenplary Status accountability on all campuses as they promote

programs and activities which provide equibde opportunities for all students to reach their maximum
potential for academic

SUCCess.

2. Anson I.S.D. will provide a safe, orderly @mmwment for students and will implement programs that promote a
healthy lifestyle.

3. Anson I.S.D. will recruit, nurture, and train a staff of dedicated and highly qualified professionals and
paraprofessionals.

4. Anson |.S.D. will activelynvolve the community in the educational processes of the Anson schools.
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Performance Goall: All limited English proficient (LEP) students will become proficient in English and will
reach high academic stamda at a minimum attaining proficiency or better in
reading/language arts and mathematics.

Performance Goal 2 By 20062007, all students will be taught by highly qualified teachers.

Performance Goal 3  All studens will be educated in learning environments that are safe;foragand
conducive to learning.

Performance Goal 4  All students will graduate from high school.

Elementary School Belief Statements

1. The faculty and staff of Anson Elementary will challenge all students academically and physically while
ensuring that all students are successful.

2. The faculty and staff of Anson Elementary will work cooperatively to promote a positive environment
that encourages and enables students to grow in confidence, responsibility, and respect for others.

3. The faculty and staff of Anson Elementary School will provide a safe physical environment for all
children.

4. The faculty and staff of Anson Elementary School will maintain a bridge of communication and
cooperation between the home, the school, and the community.
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Anson ISD Proposed Budget fi

20142015
199-General
Fund
ES Total
11-General
Payroll
) $
Instructional 1,087,859
Contracted Serv.
$
Contracted/Repai 18,035
Supplies
$
General Supplies 18,436
Travel
$
Travel/Meal/Dues 3,493
$
TOTAL 1,127,823
21-
Gifted/Talented
Payroll
$
Instructional 11,770
Contracted Serv.
$
Adv. Instruction 250
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20142015
Supplies
$
G/T Supplies 375
Travel
$
Travel/Meal 375
$
TOTAL 12,770
23-SPED
Payroll
$
Instructional 119,286
$
Aide 67,512
$
186,798
Contracted Serv.
$
Bus- SPED 197
$
197
Supplies
$
SPED Supplies 1,288
$
SPED Computer 309
$
Copy Paper 572
$
PE 51

CAMPUS IMPROVEMENT PLAN
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20142015

2,220
Travel
$
Travel/Meal 145
$
145
$
TOTAL 189,360
25-ESL
Payroll
$
Instructional 25,303
$
Aide 17,439
$
42,742
Contracted Serv.
$
ESL 300
$
300
Supplies
$
General 188
$
188
Travel
$
Travel/meals 164
$

164
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20142015

$
TOTAL 43,394
30-State Comp
Payroll
$
Instruction 54,072
$
Aides 1,290
$
Principal Comp 24,826
$
Counselor Comp 27,937
$
Nurse Comp 10,684
$
118,809
Supplies
$
Conmp Supplies 745
$
Accel. Read/PE 820
$
Travel/Training 506
$
2,071
$
TOTAL 120,880
HS PreK
$
General Supplies 300

CAMPUS IMPROVEMENT PLAN
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Student Travel

205 Headstart

Payroll
Subs, Profession.
Support
Personnel

Teacher

Supplies
General
Nutrition/children
Nutrition/aides

Travel

Travel,
subsistence

Total Headstart

150

460

495

57,355

1,000

1,000

1,000

1,500

450

58,310

3,000

1,500

62,810
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20142015
Payroll
$
Instruction 95,587
$
95,587
Contracted Serv.
$
ESC14 Applic. 3,000
$
3,000
Supplies
$
General 3,000
$
3,000
Travel
Prof. $
Development 400
$
400
$
TOTAL 101,987
Payroll
$
Instruction 12,838
$
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224-IDEA B
$
Pre-School 12.838
Payroll

$

Instruction 13,250
$
13,250
Total IDEA B $
PK 13,250

IGOAL 1 —Strategy 1 STAAR Preparation and Success

Performance Goal 2- By 20062007, all students will be taught by highly qualified teachers.
Performance Goal 4- All students will graduate from high school.

SUMMATIVE EVALUATION
100% of Anson Elementary School students will EBEAAR tests as a measurement of academic progress and assessment of

student acaeimic achievement by 2014 high percentageil | achieveadvancegerformanceand80% of students wilpbass campus
benchmarks. Each grade level showed an increase in math fact fluéfog.results are on file with Mrs. Joiner.

SCHOOLWIDE COMPONENTS ADDRESSED -

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instructon by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBl{ Parental InvolvementT{ Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmefi$AA ) Effective Timely Addiional Assistance;
(CP) Coordination between Programs.

SupportsSTAAR Reading Grade: 35", STAAR Math Grade:35", STAAR Science Grade: §', STAAR Writing: 4™
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Brief Description: Quality materials, experiences, and instruction will be used in tva@rsure student successIMMAR

assessment.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION

Use trade books, basils, books oretafpR AES Principal & Lexia, library books with | Augusti May AR tests passed,
books, magazines, newspapers, and various | Teachers appropriate level of 20142015 reading
genres through library access forBK(ETAA) reading, Abilene Reporte comprehension,

News, Teach¢ sentence fluency

magazine, Scholastic

News, Weekly Reast,

magazine subscriptions
Incorporate instructional strategies in the AES Principal & Phonics, Envision Math, | Augusti May Benchmark scores
classroom. (ITUA, CP) Teachers Accelerated Reading and 20142015 assessment

Math, Journeys Reading provided with

Curriculum, CSCOPE instruction,

Istation assessments givel

periodically,
TPRI, Isation

Students will gain enrichment and knowledge| AES Principal & Starfall, Think Central, | Augusti May Assessments
through math and reading software witbekly | Teachers Istation, Education City | 20142015 provided with
hands on experience in the computer lab. Think Through Math, instruction

(ETAA)

Reflex Math
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Tutorial ime in classroonto provide more time | Teachers Classroom curriculum, | Augusti May Assessments

on task (IHQS, ETAA) CSCOPE 20142015 provided with
instruction

Promethean boards are used in the classroon Teachers Promehean boards, Augusti May Benchmark scores

enhance classrooBII'AAR instruction. (IHQS, Activstudioand 20142015 assegssent

ETAA) Activinspire software provided with
instruction,
assessments give|
periodically,
TPRI, Istation

1% - 4" grade students go to a Science tab Science Teacher | CSCOPE Augusti May Benchmark scores

build a Science base for tB8 grade STAAR. 20142015 assessment

(IHQS, ETAA) provided with
instruction,
assessments givel
periodically

AES teachers will use AAA MattReflex, or classroom teachers| www.aaamath.com Augusti May math facts being

classroom math fact tetst increase math fact Reflex 20142015 completed

fluency. (CNA, SRS, IHQS) correctly

AES teachers will use TARGET MATH to Classroom teachers| Target Math Augusti May Student

continually review math TEKS. (CAN, SRS, 20142015 performance on

IHQS) Target Math

AES teachers will display math vocabulary classroom teachers| www.picthisposters.com | Augusti May vocabulary test

posters in classroom to show the students vis 20142015

of math vocabulary. These posters will be the

same throughout the scho@CNA, SRS, IHQS)

AES students will to go to a math lab to receiyy math lab teacher, | math curriculum Augusti May Benchmark scoreg

math intervention. (CNA, SRS, IHQS) classroom teachers 20142015 assessments give|

by classroom
teachers
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AES counselor will introduce and repeat math| counselor math TEKS for Pr& 1 5" | Augusti May Benchmark scoreg

concepts during morning announcements. grade 20142015 assessents given

(CNA, SRS, IHQS) by classroom
teachers

AES teachers will use Remind 101 app to alel Classroom teachers Remind 101 app Augusti May Number of parents

parents of school events (academics and 20142015 registered for

extracurricular). (CNA, SRS, PI) Remind 101

ISystem SafeguardsAnson Elementary School Campus Improvement Plan For Schoél0éar 2014

Anson Elementary School identifies and addredsandtargeted students and provides them with individual needs epdatjuniitibs
to succeed.

Performance Goal1: By May of 2015, all students wild.l reach high standards a

SUMMATIVE EVALUATION
AES will attain all System Safeguards with emphasis upon impuoesnof tlestudents.

PROGRESS REPORT DATES
Daily, weekly, and threeks progress reporting
Six Weeks Progress Reports: October 3; November 14; December 19; February 13; April 10; May 29.
STAAR and TELPAS Test Results, 2015.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE EVALUATION
1. AES will increase the math monitorin STAAR
prioritizing the immediate response Principal Tutorials Augisti May | Teacher Evaluati
implementation for students. Teachers Math Lab
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2. AES will implement the Fundamenta Data in Fluency a
strategies with emphasis on framed l¢ Principal Problem solving and hig Comprehension
plans, small group activities, teacher Teachers order thinking skills mat¢ SeptemberMay Assessments
zone, identification of goals and objec Administration and ideas Admin Evaluatio
for students, and critical writing exerc
3. AES teachers wil/ Increased
1010 t o perrenond pacey Parent/Teacher
of their childods Teachers Free Downloadable AH SeptembeiMay | Communication
Parents Grades, and
Assessments
4. AES adopted new ¢
for K5 for congruency of language an Teachers Adopted curriculum AugustMay | Teacher Evaluatiq
scope ad sequence. Principal STAARperformanc
5. To align with TEK
and ARefl ex Mathda Teachers Adoptd material AugustMay | Teacher Evaluatic
cooperative learning, and auto feedba Principal STAARerformanc
6. AES will provide a math lab for stude Teacher Evaluatig
receive math intervention. Teachers Math curriculum October May | STAARerformanc
Scheduling

IGOAL 1 —Strategy 2 Adanced Education Opportunities

NCLB
Performance Goal 3- By 20062007, all students will be taught by highly qualified teachers.
Performance Goal 4- All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School stutsewill pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aabiesgcegerformance, and 80% of students will pass campus
benchmarks.
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SCHOOLWIDE COMPONENTS ADDRESSED -
(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform Strategie$tHQS) Instruction by Highly Qualified

Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract

Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmeii$AA ) Effedive Timely Additional Assistance;

(CP) Coordination Between Programs.

SupportsSTAAR Reading Grade: 35", STAAR Math Grade: 35", STAAR Science Grade: §', STAAR Writing: 4"

There are no indicators/objectives that support this strategy.
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Brief Description: Students will be encouraged to participate in rigorous academic programs and activities which will provide
equitable opportunities to reach maximum potential.

(See GT Goal 1 Strategy 9)

FTEs

ACTIVITY PERSON(S) RESOURCES TIMELINE FORMATIVE
RESPONSIBLE & MATERIALS (PERIODIC)
EVALUATION
Students will be encouraged to participate | Teachers Envision, Starfall, Think | Augusti May Look at test
computer programwhich will provide Central, Plato, Type to | 20142015 results from
equitable opportunities to reach ongoing Learn, Math Blasters, computer print
maximum potential.(ETTA) Math Carnivé outsand
Education City Istation classroom
assessments
Students are encouraged to try out for and | UIL Coordinator Appropriate supplies for| September UIL competition
participate in UIL activities in order to and Instructors each UIL competition December 204
compete with other elementary schools in th
district. (ETTA)
Students in #and 3 grade that meet 4" and 8" Grade | National Honor Society | Augusti May Number of
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academic, attendance, and citizenship criter| Teachers, Principal resources 20142015 students ilNHS
will be selected for National Hon&ociety.

GOAL 1 —Strategy 3 Title |, A (211)

NCLB

Performance Goal 1- All limited English proficient (LEP) students will beme proficient in English and will reach high academic
standards at a minimum attaining proficiency or better in reaching/language arts and mathematics.

Performance Goal 2- By 20062007, all students will be taught by highly qualified teachers.

Performance Goal 4— All students will be educated in learning environments that are safefrdejgand conducive to learning.

Performance God 5 — All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School studentt pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatiesgcegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CNA) Comprehensive Needs AssessmeBR$ Schoolwide Reform StrategiestHQ S) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBl{ Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35", STAAR Math Grade: 35", STAAR ScienceGrade: ¥, STAAR Writing: 4"

There are no indicators/objectives that support this strategy.

Brief Description: The Anson Elementary School Campus is a Title | Part A program with a student poverty rate exceeding 50%.
The campus will provide a wellalanced and appropriate curriculum for all students including equitable opportunities to reach

maximum potentl using federal funds with SCE funds to serveRdgk students. 90% of all Title | and-Rtisk students will pass all
portions of theSTAAR.
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COST FTEs
Payroll $95 587 Number of FTEsSchootwidei Fully Title Funded
Contracted Services $3,000
Supplies $3,000
Traveli Professional Development $400 Payroll . -
TOTAL $101.987 Al_anna Fortune, Rea_dlng Spe_mathKj'- 100%
: Cindy Trussel, Reading Specialit-3" i 100%
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
The Elementary counselor idengi§i all At Principal, State criteria Augusti May Percentage of
Risk students, using state criteria at the counselor, Title I | identification 20142015 students meeting
beginning of the school year. (CNA) Teachers Title |
requirements
AES provides themportunity for students to | Principal, Teachers Grants June 20% Number of
attend summer school in order to fulfill Staff students
educational requirements. successfully
(IHQS,PLITUA,ETAA,CP) completing
required
curriculum.
AES will conduct a needs assment survey | Principal, Title | Faculty, Campus March, April, Surveys are
for parents, students, and faculty in order to| Coordinator Improvement Team, May 2015 evaluated in orde

evaluate and assess program effectiveness.
(CNA, SRS, PI)

Parents,
Surveys

to evaluate and
assess program
effectiveness.
Effectiveness of
activities after
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determining
needs.

Response to Intervention Teams are Principal, Informal assessments, | Augusti May Student
established to assist in identifying and servirl Counselor, TPRI resultsprevious 20142015 performance
as an early warning system which provides | Teachers STAAR results are
interventions for ARisk stuents that are examined and analyzed
having difficulties. (CNA, SRS, IHQS, PI, in order to support At
ITU, ETAA, CP) risk studers who are

having difficulties,

AIM SWEB, Isation
Through the Reading Intervention program, | Principal, Reading | Resarch based Reading Augusti May Records will help
there will be intensesmall group reading Intervention Intervention Program 20142015 determine the
instructions to accelerate the-Risk Teachers progress of At
reader.(IHQS, PI, ETAA, CP) Risk reader.
PreK students will visit the kindergarten Principal, PreK Classroom of Augusti May Observations of
classrooms to become familiar with the new| teachers, Kindergarten teacher | 20142015 new kindergarten
learning environment to ensure a smooth Diagnostician students.
trarsition from preschool to kindergarten.
AES provides professional development in | Administration, ESC 14, TrdCounty Augusti May Teacher
order to effectively implerm# the curriculum | Principal, and Educational CeOp, 20142015 effectiveness in
and educational programs. (SRS, HQPD, Cl Teachers classroom
AISD provides a $500 pay above base for a| AISD and School | Administration Augusti May Title 1, Highly
Bachel oedéndaid@gabeve base fj Board 20142015 Qualified
for Masterb6s Degree Evaluation form
qualified staff. (AHQT)
AES notifies parents when a child is assigng Administration Parent Notification Form| Sept. 204 Posting of forms

to a teacher who is not highly qualified, in an
understandable format, in a language the

parents can understar(tHQS, PI)
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AES will post to parents at the beginning of { Principal, Title 1 Title 1 Brochure Aug.-Sept. 2024 | Number of
school yeartheavailb i | i t y of 1 Director handouts

qualifications in language that parents can
understand (IHQS, PI)

GOAL 1 —Strategy 4 Title Il, Part A (Class Size Reduction)

NCLB

Performance Goal 1 — All limited English proficient (LEP) students will become proficient in English and will reach high academic
standards at a minimum attaining proficiency or better in reaching/language arts and mathematics.

Performance Goal2 — By 20062007, al students will be taught by highly qualified teachers.

Performance Goal 3— All students will be educated in learning environments that are safefrdejgand conducive to learning.

Performance Goal 4- All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatiesgcegerformance, and 80% of students will paampus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED -

(CNA) Comprehensiw Needs Assessmen8RS Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBl{ Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessme®$/AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.
Supports STAAR Readingsrade: 35", STAAR Math Grade: 35", STAAR ScienceGrade: §', STAAR Writing: 4"
There are no inidators/objectives that support this strategy.
Brief Description: The Anson Elementary School CampuuizesTitle 11 Part Afunds to ensure Title mandated class.size

SOURCE OF FUNDING
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$33,661- payroll

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES will use Title llmoney to provide a Teachers, Principal Augusti May Class size
guality education to improve academic 20142015
achievement by reducing class size. (IHQS)

IGOAL 1 —Strategy 5 Rural & Low Income (270)

NCLB

Performance Goall — All limited English proficient (LEP) students will become proficient in English and will reach high academic
standards at a minimum attaining proficiency or better in reaching/languagedrtsathematics.

Performance Goal2 — By 20062007, all students will be taught by highly qualified teachers.

Performance Goal 3- All students will be educated in learning environments that are safefrérjgand conducive to learning.

Performance Goal4 — All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage wéaatbivancegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED -

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBlj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA ) Inclusion of Teachers in Use of Assessmei$/AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingrade: 35", STAAR Math Grade: 35", STAAR Sciaice Grade: §', STAAR Writing: 4"

There are no indicators/objectives that support this strategy.
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Brief Description: The Anson Elementary School Campuiitizes Rural & Low incomdunds to ensure Title mandated class.size

SOURCE OF FUNDING
$6,612.00—instructional payroll

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES will use Rural & Low Income money to | Teachers, Principal Augusti May Class size
provide a quality education to improve 20142015

academic achievement by reducing clags.si

(IHQS)

IGOAL 1 — Strategy 6 Educational Jobs Fund (287)

NCLB

Performance Goall — All limited English proficient (LEP) students will become proficient in English and will reach high academic

standards at a minimum attaining proficiency or better in reaching/language arts and mathematics.

Performance Goal 2- By 20062007, all students will be taught by highly qualified teachers.

Performance Goal 3- All students will be educated in learniegvironments that are safe, dfirge, and conducive to learning.
Performance Goal 4- All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academiapdaggesssment of
student academic achievement by 2014, a high percentage will aabievscegerformance, and 80% of students will pass campus

benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —
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(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Qudity Professional Development?() Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmeli$AA ) Effective Timely Additional Assistance;
(CP) Coordination BetweenrBgrams.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
There are no indicators/objectives that support this strategy.

Brief Description: Support the implementation of flexible schedujiafierschool academic support programs, and individualized
learning environments for-gisk youth.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES will provide preschool programs. (IHQ{ Teachers, Principal Augusti May Enroliment
20142015
AES will provide services to the homeless, | Teachers, Principal Augusti May
neglected, and delinquent students thatret 20142015
served by Title I, Part A. (IHQS)
AES will support the implementation of Teachers, Principal Augusti May
flexible scheduling, afteschool academic 20142015
support programs, and individualized learnin
environments for atisk youth.(IHQS)
AES will implement quality curriculum Teachers, Principal Augusti May
management systems to meet identified nee 20142015
of its Title | campus(IHQS)

IGOAL 1 — Strategy 7 At Risk Programs/State Comp (199 30)

NCLB
Performance Goall — All limited English proficient (LEP) students will become proficient in English and will reach high academic
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standards at a minimum attaining proficiency or better in reaching/language arts and mathematics.
Performance Goal 2— By 20062007, all students will be taught by highly qualified teachers.
Performance Goal 3— All students will be educated in learning environments that are safefrdejgand conducive to learning.
Performance Goal 4- All students will graduge from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatiesgcegerformance, ah80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRE SSED-

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified Teachers;ITUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Wring: 4th
There are no indicators/objectives that support this strategy.

Brief Description: All level of instruction and staf§tudent interaction at AES will addressRisk students with appropriate
educational intervention strategies.
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SOURCE OF FUNDING
_ ES % OF SALARY AMOUNT
Payroll- Instruction $54,072 B Vest 100% $45540
Payrolli Aides $1,290 P COOK 49% $23.626
Payrolli Principal Comp. $24,826 M HUFFAKER 1% $9.408
Payrolllll Counselor Comp. $27,937 D Hargrove 34% $22.505
Payrolli Nurse $10,684 I RAMIREZ 7% $1.290
TOTAL PAYROLL $118,809 TOTAL $102.369
Comp Supplies $745 :
Accelerated Reader $820
Travel/Training $506
TOTAL $120,880
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES provides individualized leveled Principal, Teachers Envision, Starfall, Think | Augusti May Student atisk
instructional computer programs thaitlve Computer Aide Central, Plato, Type to | 20142015 identification
used for AtRisk readers to strengthen readin Learn, Math Blasters,
fluency, vocabulary, and comprehension. Math Carnival,
(ETAA) Education City Istation
Confer with PEIMS secretary and school Principal, PEIMS Data Augusti May Number of
counselor to identify ARisk students from Counselor, 20142015 students
PEIMS data. (CNA, CP) Teachers, PEIMS identified
secretary
AES will confer with teachers to identify Counselor, Classroom data Augusti May Teacher referrals
possible AtRisk students in classrooms not | Teachers 20142015
already identified by State criteria. (ITUA)
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AES will implement parent/teacher Counselor, Agenda Augusti May Number and

conferences/meetings to ensure Teachers, Principal 20142015 success of

communication and trust in order to help me meetings

the needs of ARisk students.(PI)

AES will increase perfect attendance by Principal Donated and purchases| Augusti May Attendance

providing ircentives as a way to boost stude items 20142015 evaluation

attendance.(SRS)

AES provides instruction for teachers Prindpal, Teachers| District Handbook, Local August 204 Number of

concerning the District handbook policies on Counselor Staff Development tardies/absences

tardies and absences. (HQPD)

AES uses attendance record to identify areg Principal, Teacher,| Attendance Records Augusti May Number of days

concern. (CAN) Secretary, 20142015 absent
Counselor

AES addresses At Risk students and their | Principal, Teachers TPRI,STAAR scores Augusti May Increased

educational needs through direct interventio| Counselor observations, 20142015 STAAR scores,

like inclusion, tutoring, and puthut programs assessmentistation Passing grades

by classroom teachers, counselor, and SCE

paraprofessionals. (ETAA, CP)

Principal anl counselor will enlist the aiof Principal, Teachers| Identifying agencies Augusti May Student

local, county, and state identifying agencies| Counselor, Local 20142015 attendance

ensure student attendance, eggcafter 18
absences. (CP)

Agencies

IGOAL 1 — Strategy 8 Special Education (199, 23)

NCLB

Performance Goall — All limited English proficient(LEP) students will become proficient in English and will reach high academic
standards at a minimum attaining proficiency or better in reaching/language arts and mathematics.

Performance Goal 2- By 20062007, all students will be taught by highly gfied teachers.

Performance Goal 4- All students will graduate from high school.
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SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievementa®i4, a high percentage will achieagvancegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED -

(CAN) Comprehensive Needs AssessmeBR$ Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBIj Parental Invalement; T) Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmerii$/AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

SupportsSTAAR Reading Grade: 35", STAAR Math- Grade:35", STAAR Science Grade: &', STAAR Writing: 4™

There are no indicators/objectives that support this strategy.

Brief Description: AES will provide special education services to identify students with learning disabilities, w$ingltgy,
qualified staff, and TEK®ased curriculum with accommodations for their individaeatning needs. The goal will be to enable 90%
of AISD students in special education to take the appropriate assessments on grade level in order to meee/&Yig biyttie 2004

2005 school year.

SOURCE OF FUNDING

FTEs
Number ¢ FTEs 2.0

Payrolli Instruction $119,286
Payrolli Aides $67,512

TOTAL PAYROLL $186,798
Contracted Services $197
Bus 21
SPED Supplies $1,288
SPED Computer $309
Copy Paper $572
PE $51

TOTAL SUPPLIES $2,220
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Travel $145
TOTAL $189,360
IDEA B Formula
Instructional Payroll $12,838
IDEA B Pre-School
Instructional Payroll | $13,250
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Teachers will receive staff development Principal, CeOp Region 14or Tri- Augusti May Proof of attendance
concerning special education issues on an Director, Countyworkshops | 20142015 at meetings
ongoing basis. Parentslialso be provided Diagnostician
opportunities to attend workshops/training
through Region XIV ESC as appropriate. (SR
IHQS, HQPD, PI)
Computer programs will be used, when Principal, Special Envision, Starfall, Augusti May Through evaluation
applicabl e, to i ncr e gEducationTeacher, | Think Central, Plato,| 20142015 of the st
areas of reading and math. (ETAA) Diagnostician Type to Learn, Math and teach
Blasters, Math tracking report,
Carnvwal, Education i ncrease
City, Istation skills in the areas o
reading and math.
Studentos | EPs wi | | I Principal, General & | CLASSIEPWEB.CO | Augusti May Class placement
TEKS to promote succe®n theSTAAR and Special Education M 20142015 tests and prior yeatr
appropriate assessments. (CAN) Teacher, achievement
Diagnostician
Students involved in academic activities in the Principal, Special Grade level TEKS, | Augusti May Accomplishment of
geneal education classroom will receive Education Teacher, | lesson plans, IEPs | 20142015 general education
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accommodations as needed, which will be
implemented by the general/special education
teacher. (ETAA, IHQS)

Diagnostician

assessment, |IEP
goal (if applicable)

PPCD students will visit the kindergarten PPCD/Headstart In person, face to May 205 Smooth student
classrooms to meet the teachers and to becor Teachers, face conference transition
familiar with the new learning environment to | Diagnostician Specia
ensure a smooth transition from Preschool to | Education Teachers,
Kindergarten. (Pl, CP, ETAA) General Education

Teachers, Principal
Parents will be advised on ways to preparé th( Special Education | Transition to Augusti May Parental
children for the transition from Preschool to | Teachers, General | Kindergarten Guide | 20142015 understanding of
Kindergarten. (Pl, TECP) Education Teachers, transition

Principal
All identified studets will participate irSTAAR | Special Education Benchmark Test Augusti May 100% participation
benchmark testing in order to prepare for the | Teachers, General 20142015 rate
STAARtest. (CAN, SRS, IHQS) Education Teachers,

Principal
Educational IPAD appwill be used to enhance| Special Education IPADS Augusti May Through evaluation
Special Education teacharspullout sessions. | Teachers 20142015 of the st
(IHQS, ETAA, CP) and teach

tracking report,

i ncrease
skills in the areasfo
reading and math.

IGOAL 1 — Strategy 9

LEP/ESL/Bilingual (199, 25)

NCLB

Performance Goall — By 20062007, all students will be taught by highly qualified teachers.

Performance Goal3 — All students will graduate from high school.
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SUMMATIVE EV ALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aabliesgcegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CAN) Comprehensive Needsssessment, SRS Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusionof Teachers in Use of AssessmenEtTAA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
There are no indicatorslgectives that support this strategy.

Brief Description: AES will provide appropriate services to students who meet the criteria for ESL/Bilingual

SOURCE OF FUNDING

Payrolli Instructional $25,303
Payrolli Aide $17439
TOTAL PAYROLL $42,742
General Supplies $188
TOTAL SUPPLIES $188
Travel/Meals $164
TOTAL TRAVEL/INSERVICE $164
Contracted Services ESC 14 $300.00
TOTAL $43,394
ACTIVITY PERSON(S) RESOURCES FORMATIVE

RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
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Maintain all documentation required by law t

ESL Coordinator,

Home Language Survey

Augusti May

Student

identify, place, test, maintain, and exit stude| Principal, campus | WoodcockMufioz test, | 20142015 identification and
in these programs. (CAN) secretary TELPAS Writing, maintenance

Reading, Speaking, and

Listening Exams
The ESL Coordinator provides a list of ESL | ESL Coordinator | ESL guidelines Augusti May Student
students and copies of suggested modificati 20142015 performance
to all teachers that have ESL studer{CP)
AES utilizes the ESL staff to work with the | Principal, ESL ESL curriculum, Augusti May Student
ESL students in a putut and inclusion Staff, classroom classroom curriculum 20142015 performance
program. teachers
ESL coordinator trains LPAC faculty, ESL Coordinator | ESL LPAC Guidelines | September 261 | LPAC
administration, and parents in LPAC certification
certification. (HQPD, CP)
AES ensures that ESL students identified a | Principal, LPAC Committee June, July 204 LPAC
special education have LPAC representatior] Diagnostician, Members Representation
the ARD committee. (SRS, CP) LPAC

Representative

AES provides field trips to enhance ESL Principal, ESL Educational Field Trips | Augusti May Student
students6 potenti al .| Coordinator 20142015 achievement

IGOAL 1 —Strategy10 Migrant

NCLB

Performance Goal2 — By 20062007, all students will be taught by highly qualified teachers.
Performance Goal 4- All students will graduate from high school.

SUMMATIVE EVALUATION
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100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentdgeldve advanceperformance, and 80% of students will pass campus
benchmarks.

SCHOOLWID E COMPONENTS ADDRESSED: (CAN) Comprehensive Needs Assessme®RY Schootwide Reform
Strategies;IHQS) Instruction by Highly Qualified StaffHQPD) High-Quality Professional DevelopmenBl{ Parental
Involvement; T) Transition; AHQT ) Strategies to firact Highly Qualified TeacherstTUA ) Inclusion of Teachers in Use of
AssessmentsEHTAA) Effective Timely Additional AssistanceCP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade:5th, STAAR Writing: 4th
There are no indicators/objectives that support this strategy.

Brief Description: AES will provide appropriate services to students who meet the criteria for migrant while offering equitable
opportunities for all students to eteheir maximum potential.

ACTIVITY PERSON(S) RESOURCES FORMATIVE
RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES recruis migrant students by placing Administration, Handouts, Augusti May Number of
information in community areas and by havii Migrant Administration, Migrant | 2014-2015 handouts taken,
a Kindergarten/migrant rourap for parents ai Coordinator Coordinator number of parents
the end of the year. (P1, CAN, CP) at roundup

IGOAL 1 —Strategy11 Dyslexia Referral and Service

NCLB
Performance Goal2 — By 20062007, all students will be taught by highly qualified teachers.
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Performance Goal 4- All studentswill graduate from high school.

SUMMATIVE EVALUATION
100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of

student academic achievement by 2014, a high percentage will aabiesgcegeriormance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CAN) Comprehensive Needssessment, SRS Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusionof Teachers in Use of AssessmenEtAA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
There are no indicatorebjectives that support this strategy.

Brief Description: Response To Intervention (RTI) provides identification and support for Dyslexic students and provides services to
all students identified as having dyslexia.

Number of FTEs: .8
State Comp funded

PERSON(S) RESOURCES FORMATIVE

ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)

EVALUATION

AES teachers will bring a student before the| Principal, Dyslexia | Screening materials for | Augusti May RTI Committee
RTI Committee’ Tier 4 to recommend a Teachers, Dyslexic characteristics.| 20142015 will make
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student be screened for dyslexia. (ETAA,SR Counselor, RTI recommendations
Committee based on student
performance.
AES teachers and RTI Committee will identi] Principal, Dyslexia | 504 Accommodations | Augusti May RTI committee
and make aceomodations through 504 for | Teachers, sheet 20142015 will make
students with characteristics of Dyslexia. Counselor ,RTI recommendationg
(CAN) Committee based on student
performance.
AES will provide instruction using the Scottig Principal, Dyslexia | Take Flight a Augusti May Analyzing the
Rite Alpha Phonemes Program for students| Teachers, comprehensive 20142015 progress,
identified being dyslexic. (IHQS, ETAA) Counselor intervention for students assessments
with Dyslexia (Scottish
Rite)

|GOAL 1 —Strateqy12 Gifted and Talented (199, 21)

NCLB
Performance Goal2 — By 20062007, all students will be taught by highly qualified teachers.
Performance Goal 4- All students will gradate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatieargcegerformanceand 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CAN) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instructionby Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenEIlj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additioral Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
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There are no indicators/objectives that support this strategy.
Brief Description: Provideappropriate services to students identified as gifted and talented (G/T) at AES.
SOURCE OF FUNDING Number of FTEs- .25
Payrolli Instructiond $11,770
Adv. Acad. Services $250
General Supplies $375
Travel $375
TOTAL $12,770
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Provide G/T students the opportunity to fully] Classroom teacher| Lesson plans, projects, | Augusti May Number of
develop their allities and potential in the scope and sequence, | 20142015 students
general classroom through modifications in advanced computer successfully
curriculum, instructional practices, grouping, software completing
behavior management, evaluations, and/or required
tests. (IHQS) curriculum,
periodic tests
G/T program administers student, parent, or| Coordinator Needs Assessment, Augusti May The coordinator
teacher needs assessment every year in org Surveys 20142015 will use needs
determine if program services are sufficientl assessment and
chdlenging to meet individual student survey evaluation
potential. (SRS,PI, ITUA)
G/T students will participate in a G/T paut | Coordinator Lesson plans, projects, | Augusti May Assessments
progam. (IHQS) scope and sequence, 20142015 given by the
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advanced computer coordinator
software

IGOAL 1 — Strategy 13 Special Programs/504

NCLB
Performance Goal2 — By 20062007, all students N/be taught by highly qualified teachers.
Performance Goal 4—- All students will graduate from high school.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
stucent academic achievement by 2014, a high percentage will acgdesacegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CAN) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR Soénce Grade: 5th, STAAR Writing: 4th
There are no indicators/objectives that support this strategy.

Brief Description: AES implements a screening to identify students meeting the criteria under 504 which will provide equitable
opportunities for all stdents to meet their maximum potential.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
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Reading, witing, phonics, and phonemic Principal, Dyslexia | Reading Interveindn, Augusti May Through
awareness activities are implemented during Teachers, Scottish | Lexia, Istation 20142015 analyzing the
dyslexia in an individualized/small group Rite progress
reading instruction to help identified students measurements of
read successfully, (IHQS, ETAA) individual
students helped
determine each
student o
The students will use teacher assigned Principal, Teachers| Reader Rabbit, Heart | Augusti May The teacher and
programs in the computer lab to enhance arf Computer Aide Beeps, Grammar Games 20142015 computer aide

enrich vocabulary ahreading comprehensior
(IHQS, ETAA)

Istation

will use computer
printouts for
student programs

Goal 1- Strategy 14 Counseling Services

NCLB

Performance Goal31 All students will be educated in learning environments that are safefrdejgand conducive to learning.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measuremsadeafic progress and assessment of
student academic achievement by 2014, a high percentage will aabliergcegerformance, and 80% of students will pass campus

benchmarks.

SCHOOLWIDE COMPONENTS AD DRESSED-
(CAN) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified

Staff; HQPD) High-Quality Professional DevelopmenEIlj Parental InvolvementT() Transition; AHQT ) Strategies to Attract

Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;

(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Witing: 4th
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There are no indicators/objectives that support this strategy.

Brief Description: AES will provide a variety of guidance and counseling programs.

SOURCE OF FUNDING

COST FTEs
Counselor salarysee State Comp Goal 1 Strategy 4 Number of FTEs 1
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)

EVALUATION

Individual cmunseling sessions will be made | Counselor Counselor lesson plans | Augusti May Counselor

available to each student. (IHQS) 20142015 observation,
informal
assessments

Small group counseling will be provided for | Principal, Augusti May Counselor and

identified students. (IHQS) Counglor 20142015 teacher
observation

Classroom intervention will be provided by th Principal, Augusti May

counselor. (IHQS) Counselor 20142015

Region XIV will provide counseling services| Principal, Region Augusti May

for the AES campus. (IHQS, CP) XV 20142015

Representative,
Counselor

The el ementary c¢oun s Principal, Augusti May Attendance

wit h the Counsédassto 0 g Counselor 20142015 numbers

discussschool topics.

Teachersrbm Serenity House will engage X | Serenity Teacher, | Curriculum povided by | Augusti May Classroom
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students in lessons about making good choi{ General Teacher | Serenity House 20142015 observation,

(CP) informal
assessments

The AES counselor coordinateounseling New Horizons, Resources provided by | Augusti May observations from

sessions between New Horizons and studer] Counselor New Horizons 20142015 Classroom

who show signs of early mental health teacher,

problems. (ETAA, CP, SRS) counselor, and
New Horizons

IGOAL 1- Strateqgy 15 Instructional Opportunities

NCLB
Performance Goal 1- By 20132014, all students will reach high standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aabliergcegerformance, and 80% of students will pass campus
benchmarks

SCHOOLWIDE COMPONENTS ADDRESSED —

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by hghly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmeii$AA ) Effective Timely Additional Asistance;
(CP) Coordination Between Programs.

Brief Description: Students will be encouraged to participate in academic programs and activities which will provide equitable
opportunities to reach maximum potential.

Source of Funding
| Payroll | \
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Instructional $1,087,859
Contracted Services $18,035
Supplies $18,436
Travel $3,493

TOTAL $1,127,823

FTEs

Number of FTEs 40.3

Partially Comp. Funded

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES highly qualified teachers and All campus faculty Augusti May
paraprofessional will provide a quality 20142015
education to all students. (IHQS)

Goal 1 Strategyl16 Head Start (205)

NCLB
Performance Goal 1- By 20132014, all students will ech high standards, at a minimum attaining proficiency or better in

reading/language arts and mathematics.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
studentacademic achievement by 2014, a high percentage will achéaacegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —
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(CAN) Comprehensive Needs Assessi) SRS Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBIj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teahers in Use of AssessmentSTAA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

SupportsSTAAR Reading Grade: 35", STAAR Math- Grade:35", STAAR Science Grade: &', STAAR Writing: 4" . There are no
indicators/objecties that support this strategy.

Brief Description: AES will provide a Head Start program.

SOURCE OF FUNDING (funds come out of district funding) Number of FTEs: 1.0
Payrolli Teacher $57,355
Payrolli Subs, Profession. $460
Payrolli Support Personnel $495
TOTAL PAYROLL $58,310
General Supplies $1,000
Nutrition/children supplies $1,000
Nutrition/aides supplies $1,000
TOTAL SUPPLIES $3,000
Travel, subsistence $1,90
TOTAL $62,810
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE EVALUATION
AES Head Start will prepare students for Head Start teacher| Head Start curriculum | Augusti May End of year
Kindergarten by teaching social and acaden| Paraprofessional 20142015 assessment
skills. (IHQS)
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Goal 1 Strategy17 Pre-K (415)

NCLB
Performance Goal 1- By 20132014, all students will reach high standards, at a minimum attairofigipncy or better in
reading/language arts and mathematics.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high pegentill achieveadvancegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CAN) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestH QS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmeii$AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

SupportsSTAAR Reading Grade: 35", STAAR Math- Grade:35", STAAR Science Grade: &', STAAR Writing: 4™
There are no indicators/objectives that support this strategy.

Brief Description: AES will provide a Pre& program.

SOURCE OF FUNDING Number of FTEs: 1.0
Supplies $300
Student Travel $150
TOTAL $450
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PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
AES PreK will prepare students for PreK teacher, Augusti May End of year
Kindergarten by teaching social and acaden| Paraprofessional 20142015 assessment
skills. (IHQS)
PreK will have open enroliment(SRS) PreK teachey PEIMS Augusti May PreK attendance
PEIMS secretary 20142015

IGOAL 2 —Strategy 1 School Safety

NCLB
Performance Goal31 All students will be educated in learning environments that are safefrdeygandconducive to learning.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatiesgcegerformanceand 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADD RESSED-

(CNA) Comprehensive Needs AssessmeBR$ Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBl{ Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$/AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Wting: 4th

There are no indicators/objectives that support this strategy.
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Brief Description: Safety and security procedures will be reviewed and implemented.
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)

EVALUATION

School procedures will be reviewed on a Staff, District Crisis Intervention Plan, | Augusti May 2014 | Effectiveness of

regularly scheduled basis at staff and grade| Administration, Security Procedures 2015 Crisis

level meetings. (SRS) Custodan, Intervention Plan

Computers and Security

Procedures on a
regular scheduleg
basis.

Develop and implement alternative discipling Staff, District Augusti May 2014 | Student

strategies that increase pasadnnvolvement | Administration, 2015 performance.

and improve student behavior. (PI) Principal Parent
participation

Building procedures relating to maintenance| Principal, Augusti May 2014

and a planned system of improvements will | Maintenance 2015

implemented. (SRS) Director, Custodian

Intercom system will be used to communicai Principal, Augusti May 2014 | Improved

with all rooms in the primary building as well Maintenance 2015 communication

as cafeteria and gym. (SRS) Director, Secretary

All doors locked during school day, except | Principal, Augusti May 2014 | Number of

front door. All visitors will check in front Custodian, 2015 visitors coming in

door. (SRS) Secretary unapproved doorg

Increase wident and staff training in anger ar Principal, teachers,| Choices, Curriculum Augusti May 2014 | How effective the

aggression management strategies, bullying Region 14 ESC 2015 strategies are.

and conflict resolution. (SRS)

A custodian will be therbnt crossing guard | Principal, Augusti May 2014

during the morning and™graders and Custodian, 2015
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paraprofessionals block off the back street | Teachers

during the afternoon dismissal. (SRS)

Region XIV will conduct an annual safety Principal Annually

inspection. The local fire department will

inspect the fire extinguishers. (SRS), CP)

Increase awareness and understanding of th Principal Agendas, newstters, Augusti May Student

Student Code of Conduct with students, campus data, District 20142015 Performance,

parents, teachers, and communiBA) Handbook Parent
involvement

| GOAL 2 — Strategy 2 Educated Healthy Lifestyles

AES will provide appropriate programs and services in order to promote a healthy lifestyle foruehantt.st

NCLB Performance Goal 3

Performance Goal 3 All students will be educated in learning environments that are safefrérjgand conducive to learning.

SUMMATIVE EVALUATION
Decreased obesity; healthy bodies
PROGRESS REPORT DATES

Daily conduct

SCHOOL-WIDE COMPONENTS ADDRESSED —

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenBIj Parental InvolvementT() Transition; AHQT ) Strategies to
Attract Highly Qualified TeacherstTUA ) Inclusion of Teachers in Use of Assessmeti$AA ) Effective Timely

Additional Assistance;&P) Coordination Between Programs.
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SOURCE OF FUNDING FTEs
Number of FTEs: 1.63
PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE EVALUATION
AES provides 30 minute slots of exercise for Principal, Gym materials Augusti May 2014 | Student Health

all students every day. (SRS).

P.E. Teachers

2015

AES participates i n |P.E Teachers Track Augusti May 2014 | Student Health,
(kids walk the track & join mileage clubs). 2015 Miles

(IHQS) Accumulated
AES participates in Jump Rope for Heart on{ PE. Teachers Jump ropes February 20% Student

a year. (SRS, IHQS) participation
AES students-5 participate in the Fitness P.E. Teachers Required equipment for | Spring 205 Test results
Gram (state regulated assessment of gener: testing

fitness). (ITUA, IHQS)

School HealthAdvisory Council (SHAC) will | SHAC committee, Augusti May Student Health
work together to improve the health of all Nurse 20142015

students and families through coordinated

school health programs. (PIl, CP, SRS)

IGOAL 3 — Strategy 1

Improving Teacler/Principal Quality

NCLB

Performance Goal2i By 20082009, all students will be taught by highly qualified teachers.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentthgehieveadvancegerformance, and 80% of students will pass campus
benchmarks.
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SCHOOLWIDE COMPONENTS ADDRESSED -
(CNA) Comprehesive Needs AssessmenBRS Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified

Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract

Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmeii$AA ) Effective Timely Additional Assistance;

(CP) Coordination Between Programs.
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Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th

There are nondicators/objectives that support this strategy.

Brief Description: The teachers will participate in staff development in all academic areas to develop successful student performance

strategies.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Provide training through ESC Region XIV | Principal, Teachers Augusti May 2014 | Teacher
field agents and specialists (components 3,4 ESC Region XIV 2015 effectiveness
(IHQS, HQPD) Representative
Provide technology training for teachers that Principal, Teachers Augusti May 2014 | StarChart
promote the integration of technology with | ESC RegiorXIV 2015
classroom instruction. (component 2,3,1) Representative

(CNA, SRS, IHQS)

Participate irdepartmental groughat look at
best practices and strategies. (component 1
3,4, 6,and 10) (CNA, SRS, IHQS, HQPD,
AHQT, CP)

Principal, Teachers

Augusti May 2014
2015

The teachexrand
principal will
evaluate student
progress, TPRI
results, and AEIS
data.
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AES teachers meet once a week with the
Principal to discuss any concerns or upcomi
events. (CAN, SRS, CP)

Principal, Teachers

Weekly agenda

Augusti May 2014
2015

Overall
performance in
school

AES teachers (Pre&" grade) will hold Principal, Prek5™ | Agenda Augusti May 2014 | Unity between
vertical alignment meetings in the following | grade teachers 2015 Prek-5" grade
subject areas: Social Studies, Science, levels
Reading, and Math. (CP, HQPD, CAN)

AES principal will create a survey asking the Principal, teachers | Survey Fall 2014 Results of the

teachers what professional development the
feel our elementary needs the most. (HQPL

survey: #1
technology use in
the classroomg2
CSCOPE
training, #3
vertical alignment
meeting

AES faculty will take an online course to tea
ways in which teachers can identify and refe
students who might be-ask for suicide or

acts ofviolence. (HQPD)

principal, teachers

www.MHATexas.org
online course

May i Septembe
2014

teacher
completion

IGOAL 3—Strategy 2 Teacher Needs and Interests

NCLB

Performance Goal2i By 20082009, all students will be taught by highly qualified teachers.

SUMMATIVE EVALUATION


http://www.mhatexas.org/
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100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, a high percentage will aatiesgcegerformance, and 80% of students wiiss campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED -

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instructon by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additonal Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
There are no indicators/objectives that support this strategy.

Brief Description: By continuously surveying teachers for staff development topics that relate to their needs and interests, a
systematic approach to choosing relevant staff development will be achieved.

PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Newteacherdo AESare provided witla Principal, First Augusti May
mentor. (IHQS, HQPD) Year Teachers 20142015
Mentors
Grade level meetings are conducted in orde| Principal, Teacérs Weekly
discuss issues and concerns. (SRS) Augusti May
20142015
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Social Committee will provide support and | Social Committee, | Social Committee, As needed Social Committee
recognition for teachers and staff on special| Principal Teacher Activity Fund Chairperson
occasions.

Faculy meetings will be used for staff Principal, Teachers| General Funds As needed Faculty Meeting
development, i.e., Thinking Maps, Cooperat Plans

Learning, Differentiated Instruction,

curriculum information, an@TAAR Item

Analysis activities(IHQS, HQPD)

Pre and post observation conferences held t Principal PDAS Augusti May PDAS Formative
provide support and feedback to teachers. 20142015 Evaluation

(IHQS, HQPD)

IGOAL 4—Strateqgy 1 Community Awareness/Involvement

NCLB

Performance Goal 3— All students will be educated in learning environments that are safefrdejgand conducive to learning.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of

student academic achievement by 2014, a high percentage will acttiearcegerformance, and 80% of students will pass campus

benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —
(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified

Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract

Highly Qualified TeachersjTUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;

(CP) Coordination Between Programs.
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SupportsSTAAR Reading Grade: 35", STAAR Math- Grade:35", STAAR Science Grade: &', STAAR Writing: 4™
There are no indicators/objectives that support this strategy.
Brief Description: Community involvement is beneficial to the success of both students and teachers.
ACTIVITY PERSON(S) RESOURCES FORMATIVE
RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Promote community awareness and Principal Emails Augusti May Number of
involvement through newsletters and 20142015 parents receiving
newspaper articles produced by gracipal. emails
(SRS, PI)
Provide opportunities for community membe Principal, Teachers Augusti May
to visit classrooms 20142015
Mot her s Day, etc.)
and staff. (SRS, PI)
Develop partnerships with community Principal, Teachers Augusti May
members to visit the school and read to the 20142015
children. (Foster Gr
(SRS)
Invite the community to meetings to promoteg Principal, Teachers Augusti May
the £hool and student success. (SRS) 20142015
Promote the school througtudents visiting | Principal, Teachers Augusti May
the public library, nursing homespurthouse 20142015
and other community groups. (SRS, CP)
Invite community leaders to serve on plannir Principal, Teachers agenda Augusti May
committees. (SRS, PI) Campus 20142015

Improvement Tean

Survey interests and talents of community

Principal, Teachers

Augusti May
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residents and let them suggest ways they wi 20142015

like to work with theschool. (SRS, PI)

The PALS will come on the AES campus in | Principal, PAL Augusti May

order to mentor a student or group of Coordinator, PALS 20142015

individuals. (SRS, CP)

The counselowill coordinate a Career Day | Counselor Spring

where members of the community will talk tg 2015

the students about their career. (Pl, CP)

IGOAL 4— Strategy 2 Promote Parental Involvement

NCLB
Performance Goal 3— All students will be educated in lesng environments that are safe, difuge, and conducive to learning.

SUMMATIVE EVALUATION

100% of Anson Elementary School students will pass STAAR tests as a measurement of academic progress and assessment of
student academic achievement by 2014, h pegycentage will achievadvancegerformance, and 80% of students will pass campus
benchmarks.

SCHOOLWIDE COMPONENTS ADDRESSED —

(CNA) Comprehensive Needs AssessmeBR$H Schoolwide Reform StrategiestHQS) Instruction by Highly Qualified
Staff; HQPD) High-Quality Professional DevelopmenElj Parental InvolvementT() Transition; AHQT ) Strategies to Attract
Highly Qualified Teahers; [TUA) Inclusion of Teachers in Use of Assessmei$AA ) Effective Timely Additional Assistance;
(CP) Coordination Between Programs.

Supports STAAR Readingsrade: 35th, STAAR Math Grade: 35th, STAAR ScienceGrade: 5th, STAAR Writing: 4th
There are no indicators/objectives that support this strategy.
Brief Description: Parental involvement will be utilized to encourage family literacy and educate parents about reading instruction.

Parent involvement in math will reinforce basic math gkillparents to promote student success. Effective communication and
involvement between parents and school is essential to student success.
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PERSON(S) RESOURCES FORMATIVE
ACTIVITY RESPONSIBLE & MATERIALS TIMELINE (PERIODIC)
EVALUATION
Develop teacher/parent partnerships to train Principal, Teachers Classroom curriculum | Augusti May Increased parent
parents in reading and math techniques. (Pl 20142015 literacy
Provide take home materials/ideas for math| Principal, Teachers Materials provided by | Augusti May
and reading to enable parents to provide classroom teacher 20142015
successful help at home. (SRS, PI)
Hol d fiMeet t he TReadingh Principal, Teachers Augusti May attendance
Nightt t o encourage pal 20142015
(SRS, PI)
Provide a parent/student/teacher compact tq Principal, Teachers Parent/student/teacher | Augusti May Signed compact
ensure success for all. (SRS, PI) compact 2014-2015
Provideparent informatioron television in Principal, Teachers| Powerpoint of Augusti May
lobbythat provides information on a variety ( information 20142015
topics. (SRS, PI)
The Gifted and Talented program will desigr Principal, Teachers GT activities Augusti May
displays to encourage parents to visit the 20142015
school. (SRS, PI, CP)
The AES campus will send a folder every | Principal, Teachers Wednesday folder Augusti May
Wednesday in order to communicate with | Parents 20142015
parents about school issues and news, and
parents can comunicate back with teachers.
(SRS, PI)
Headstart will povide parent or grandparent | Principal, Session | Meeting agenda Augusti May Attendance of
training sessions. (PI, CP) Coordinator 20142015 parents/grandparg
nts
AES Principal will hold STAAR meetings Principal Meeting agenda Augusti May Attendance of
the evenings to inform parents abo(f 38", 20142015 parents

and 3" grade STAAR. (PI)
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A Anson Elementary School
922Ave. M
Anson, TX 79501
20122013
AWhen parents walk through the doors of the school Idoossse, th

they see the future and their teacher as the person who will lead them out successfubyry Lezotte, Ed.D

Parent Involvement Policy

Parent/Guardian Involvement
State of Texas Parent/Guardian Involvement Initiative

Anson Elementary School strongly encourages and welcomes the involvement of parent(s)/guardian(s) in all of shexoaatjmun
progr am. We recognize and appreciate that parent ( sorestiandar di ar
involvement in the education of their children should not diminish once their child enters the schooBistrittte Accordingly, the
board directs, by the adoption of this policy, that the administration shall design a program/plan that will encourage
parent(s)/guardian(s) participation that may include, but not be limited to the following:

1 AES will inform paents, if appropriate, about ongoing professional development opportunities to enable all children on the

campus to meet Texasudents academic achievement standards (STAAR).
1 AES teachers will provide handouts to parents regarding the content of ticelaar in their classrooms. In these handouts,

the teacher wil/l inform and involve parents in their stud
1 AES will withdraw a student from any Safe and Dirge School curriculum upon receipt of request from thenpare
1 AES will follow policies and practices consistent with the Family Education Rights and Privacy Act.
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1 Anson Elementary School encourages teachers to contact parents at the beginning of the year in order to discuss the
Parent/School compact with them. 3Hlso ensures that teachers contact parents throughout the school year to keep them
abreast of their childbds performance.

1 AES encourages parents to become involved with parent/school organizations such as Band Boosters, class organization,
Anson Boosterand PTO.

1 AES offers ESL classes to parents of the community with a prerequisite registration of at least 10.

1 AES will develop Teacher/Parent Partnerships to train parents in reading techniques.

1 AES will provide workshops for parents to offer informatayout testing results, testking skills, and reading strategies.

1 AES will provide takehome materials for math and reading to enable parents to provide successful help at home.

1 AES will send a folder home every Wednesday in order to communicate withtgpatsout school issues and news, and
parents can then communicate back with the teachers.

1

AES provides opportunities for parents to become involved in the following activities:

U Shot immunizations Runners

U Meet the Teacher Booth for answering misundeosid
school policies from a parentds perspec

U Grandparents Day Professional digital pictures of grandparents/
grandchild

U Book Fair Set and strike display in library

U Family Reading Night (With PTO) Parents read to children

U Hall Fall Festival Pade Provide digital pictures

U UIL Volunteers Watch students while coaches work with
UIL students

U Wellness Wednesday Participate in walking with students on track

U Gingerbread House Preholiday participation in making
gingerbread houses with first glers

U Tiger Spirit Store Fridaysi PTO provides spirit trinkets for
sale and tickets for good behavior

U Musical Presentation K-2: Parents help with production of

Programs
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U Parent Volunteers K-2: Parents pulbut to read to students;
hall monitor duing STAAR
U Workroom Volunteers Parents help with projects in the workroom
U Easter Egg Hunt First gradé help distribute and monitor
U Kindergarten Roundup Help signup and welcome future Kindergarten students
U Back to School Bash Free festival with gameand food
U Pictures with Santa Take pictures of students with Santa

Pursuant to state law, the superintendent shall make available a copy of the district and campus Parent Involvemesit Policy to
parents @ansontigers.com.

Title | Progr ams
In accorénce with the requirement of the No Child Left Behind Act, the Anson ISD Board of Education encourages
parent (s)o6/ guardian(s)o6 participation in Title | programs.

Parent(s)/Guardian(s) shall be offered substantial and meaningful opportunities to paihdipa education of their children by this
policy. The board directs that the following actions be implemented by the administration to insure compliance withviededatd
invite parents to become highly involved in the education of their children
The involvement of parent(s)/guardian(s) in the

1 planning

1 implementation

1 evaluation

1 improvement
of Title | progamgservicesat elementary schotthrough partipation on the Campus Improvement Team.

Parent/Guardian Involvement shall include the follwing activities
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1 Invitations to parent(s)/guardian(s) to attend at least one annual méetingtle | parents, with additional meeting
opportunities being availablas needed, designed to provide Title | information and program seraodsfo solicit
parent(s)/guardian(s) suggestions on program developpianting, evaluation, and operation

1 Assistance to parent(s)/guardian(s) in understanding Title I, includingptbeiding of information in a language

understandable to thparen(s)/guardian(s) if @cticable

Information regardinglti | d6s achi evement and progress in Texas assessHn

A provision for input by Title | staff at regularly schedul@adrent/guardian teacher conferences and any additional

communicatioras requested by the Titlestaff or @rent(s)/guardian(s)

Opportunities to enhance parent(s)/guardian(s) capacity to worlkckvitimenin the home on school learning

Professional development opportunities for teachers and staff to erthamaenderstanding of effective parent(s)/guardian(s

involvementstrategies

1 Ongoing communication between school and parent(s)/guardian(s); and

= =

= =

Written Plans/Policies
Anson ISD, as a recipient of Title | funds, hereby adopts the previous policy statement regarding the development afigeschool
plan forparent(s)/guardian(s) involvement in the development of a Title | plan, and directs the administration to:

1 involve parent(s)/guardian(s) the development of the plan

1 develop a plan that provides for the involvemenparfent(s)/guardian(s) in thatl€ | activities of the school

1 provide the necessary technical, research, staff and adminissagigert to schools in the planning and implementing of
effectiveparent(s)/guardian(s) involvement activities to improve stuaesdiemic achievement and schpeiformance;

i integrate and coordinate the plans/policiespfment(s)/guardian(s) involvement in Title | pra&S with parent(s)/guardian(s)

involvement in other programs.

review and evaluate tlmpusplan annually and to shatiee results of that reweand evaluation with the board

assure that the policy/plan contains a compact that outlinep&@nt(s)/guardian(s), the school staff and students will share

theresponsibility d improved student achievement

1 distribute thecampusplan to parent(s)/gudian(s) ofparticipating chifiren and to the local community via the school website
atansontigers.com

= =

If applicable Migrant Education Program (MEP) Parent(s)/Guardian(s) Involvement
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Parent(s)/Guardian(s) of students in the MEP will be involved infemdarly
consulted, about the development, implementation, operation, and evaluation of the
program.

Limited English Proficiency (LEP) Parents(s)/Guardian(s) Involvement

In accordance with federal law, parent(s)/guardian(s) of LEP students willbedmga¥i not i ce regarding their
information about the districtds LEP program. Par endntfand) / guar
participation including the right to choose among programs if alieesatre available. The notice must also include an explanation of

the value of the program in terms of academic development, mastery of English, and the achievement of promotion and graduatio
standards. The notice will also include an explanation ofigfnt to remove the child from the LEP program and to place the child in

the regular program.

The notice must be in a format that families can comprehend and, if possible, in a language that is understood by the family.

Adopted:

David Hargrove principal Date
LEGAL REF: 20 USCA 6318 (No Child Left Behind Act); MCL 380.1294 (PA 107 of 2004)
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AES Campus Improvement Team20142015

David Hargrove Principal

GenevaHargrove District Title Programs

Mandi Joiner Committee Chairman and First Grabeacher
Priscilla Cook Counselor

Ronda Hagler Committee Secretary and SPHEBPacher
Barbaravest DyslexiaTeacher

James Barnett FourthGradeTeaher

Shannon Rector SecondGradeTeacher

Kristi Rodriguez GT Coordinator

Gracie Jinenez Paraprofessional

Holly Cowan Parent

Janna Cooley Community Representative

Loren Gardner Business Representative



